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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of May 14, 1998
9:00A.M.
AGENDA

I 8:30 A.M. - Lobby Display of Neighborhood Family Centers (NFC) Showcase I
I.

CALL TO ORDER
A.
Approve agenda of May 14, 1998 regular meeting.
B.
Approve minutes of April 13, 1998 regular meeting.
C.
Approve Executive Committee Actions

II.

ACTION-CONSENT
A.
AmSouth Bank Contract Extension
B.
Deferred Compensation Plans - ICMA and NACO
C.
Community Development Grant - Stand for Children-Pinellas

Ill.

ACTION
A.
Carlton Manor Family Support Services
B.
Operation PAR - RebiiVPolicy
C.
Strategic Implementation Plan (I.F and II.D approved 4-13-98)
D.
Pinellas Early Childhood Collaborative (PECC) Budget .
E.
Olive B. McLin Neighborhood Family Center- Voluntary Termination of FY 97/98
Agreement with Operation PAR
F.
Quality Child Care Initiative Projects
1.
Substitutes On Standby (SOS) for Coordinated Child Care (CCC)
2.
Middle School Aged Summer Subsidy Pilot Project
G.
Research & Development Contract Awards
H.
Technology Task Force
1.
Hardware and Software Award Identified in Information Systems Plan
2.
Human Resources & Accounting Award

IV.

INFORMATION ITEMS
A.
Summary Analysis: Early Childhood Association of Florida Caregiver's Survey
B.
Corrective Action Plan for Ervin's All American Youth Club and Juvenile Service Program
C.
Healthy Kids Monitoring Report
D.
Business Assistance Survey for Pinellas County
E.
Financial Report for April (to be distributed)
F.
Personnel Report for April
Site Visit Schedule and Summaries
G.
H.
Training Center Report
I.
Media Items

V.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for special
funding are not appropriate during the Open Agenda portion of the Board meeting.

VI.

ADJOURNMENT

The next regularly scheduled meeting of the JWB is Thursday June 11, 1998, 9:00 A.M.
FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of April 13, 1998
MINUTES
Present:

Frank B. Diamond, Jr., M.D., Chair; Thomas R. Moriarty, Vice Chair;
Commissioner Calvin Harris; Martha Maddux; Donna McRae; James E. Mills,
Executive Director; Terry Smiljanich, Board Counsel; Barbara Murray,
Executive Assistant

Absent:

Myrtle Smith-Carroll, Secretary; Dr. J. Howard Hinesley; Judge Walt Logan;
Judge Peter Ramsberger

Dr. Diamond called the meeting to order at 8:35a.m.

c

Motion:
Approve
Agenda

Ms. McRae moved and Ms. Maddux seconded a motion which carried
unanimously to approve the revised agenda of the April 13, 1998 regular
meeting.

Motion:
Approve
Minutes

Commissioner Harris moved and Ms. McRae seconded a motion which
carried unanimously to approve the minutes of the March 12, 1998
regular meeting.

Motion:
Consent
Agenda

Mr. Moriarty moved and Commissioner Harris seconded a motion which
carried unanimously to approve the following Consent Agenda Items.
1.

Allocate up to $5,000 from 97/98 Transitional Funds to the United Way,
the fiscal agent of Pinellas America's Promise, to support the
"Community of Promise-A Day of Action" on May 29, 1998.
Fiscal Impact: The Transitional Funds would be reduced from $114,81 0
to $109,810.

2.

Approve funding in FY 1997-98 Transitional-unallocated funds for the
Asian F.A.C.E. Center in the amounts of $4,960 for the Pinellas Asian
Heritage Festival.
Fiscal Impact: Transitional-unallocated will be reduced from $1 09,81 0 to
$104,850.

3.

c

Approve the participation of JWB in the modified lnterlocal Agreement
between the Juvenile Welfare Board, the Department of Children and
Families (District V), and the Pinellas County School Board to provide a
legal structure for the PECC.
Fiscal Impact: There is no fiscal impact at this time. The partners to the
lnterlocal Agreement will develop a fiscal plan for the core budget before
the completion of grant funding from the Department of Education by
June 30, 1998.

Prior to a vote on the new telephone system, Ms. Kimber Dejarnette, Telecommunications
System Solutions, Inc. (TSS) addressed the Board requesting that TSS be considered for the

new telephone system contract. She felt TSS was competitive with GTE's products and
service. Board questions and concerns to staff and Ms. Dejarnette addressed the comparison
of products and service costs, and whether vendors had the opportunity to bid on the items
that were later negotiated with GTE. Staff consulted Board Counsel regarding whether it was
appropriate to negotiate more options after a vendor had been selected, and counsel's
response was affirmative.
Motion:
Telephone
Contract
Award

Mr. Moriarty moved and Ms. McRae seconded a motion which carried
unanimously to approve the contract with GTE of Florida for up to $43,462
for the purchase of a new telephone system for use by JWB, the Pinellas
County License Board, and Head Start.
Fiscal Impact: The Non-Operating Building Fund will be reduced by up to
$43,462 from $159,000 to $115,538.

Next was a presentation by Mike Herdegen, Arthur Andersen Business Consulting, of the
Information Systems Plan (ISP). The plan's objective is to provide the framework for investing
in information systems to support JWB business, achieve more efficient workflow, and to use
available technology to advance JWB initiatives including the electronic transfer of information
with JWB funded agencies and interactivity with the community. After Board questions and
concerns were addressed regarding the process for identifying and prioritizing projects, the
current and future hard/software being compatible with the approved telephone system, the
suggested staff positions being included in the budget currently, and donating the outdated
equipment; Board members agreed to approve the five recommendations in one vote.
Motion:
Information
Services
Plan
Proposal

Commissioner Harris moved and Ms. McRae seconded a motion which carried
unanimously to ( 1) accept the ISP (Information Services Plan) as submitted by
Arthur Andersen Business Consulting; (2) release an RFP (Request for Proposal)
for the purpose of purchasing the computer infrastructure, desktop hardware,
groupware, and office automation; (3) extend the current contract with Arthur
Andersen for the implementation of the Human Resources and Accounting
Application package for up to $225,000; (4) extend the existing contract with
Arthur Andersen for the design of the SAMIS (Services and Activity
Management Information System) up to $50,000; and (5) purchase statistical
analysis software up to $3,285.
Fiscal Impact: The Non-Operating -Information Systems Implementation Fund
will be reduced by up to $278,285, from $632,278 to $353,993.

Motion:
Ridgecrest
Planning

Ms. McRae moved and Mr. Moriarty seconded a motion which carried
unanimously to: (A) increase Intergovernmental Revenue for FY 97-98 by
$37,500 ($25,000 from Pinellas County and $12,500 from the Department of
Children and Families); (B) increase Other Program Funds-Neighborhood Family
Centers by $37 ,500; and (C) allocate $57,500 to the Greater Ridgecrest Area
Board of Directors, Inc. from FY 97-98 Other Program Funds ($20,000 JWB
funding and $37,500 Intergovernmental) for the development of a Neighborhood
Family Center Plan as part of a comprehensive community plan.
Fiscal Impact: Intergovernmental Revenue for FY 97-98 will increase by
$37,500 from $174,877 to $212,377. Other Program Funds NFC's will
increase from $30,000 to $67,500 and subsequently decrease to $10,000.

Marvin Green, member of the Greater Ridgecrest Area Board, thanked the Board and staff for
the opportunity to apply for the grant.
The State's Attorney, Bernie McCabe, presented the Alternative High School Action Memo.
The Board is requested to endorse the concept of a plan that by keeping delinquent and/or
disruptive juveniles in alternative schools will prevent them from going to jail.
Motion:
Alternative
High School

Mr. Moriarty moved and Ms. McRae seconded a motion which carried
unanimously to adopt the following policy statement: The proposed creation
of a free-standing, alternative school for delinquent and/or disruptive juveniles
poses significant policy and resource allocation issues. The Juvenile Welfare
Board encourages the primary parties in this effort to utilize the extended period
of time before capital funds are scheduled to become available to initiate a
community wide planning process to address overall policy issues, feasibility and
optimum design and operation of any such effort which may be undertaken.
Fiscal Impact: None

c

Due to the request of Board Members unable to attend the rescheduled April Regular meeting,
only essential items were placed on the agenda; Items I.F. and II.D. of the Strategic
Implementation Action Plan were presented for approval because these items were time
sensitive for April. The remainder of the Strategic Implementation Action Plan was tabled until
the May Regular Meeting. Regarding Item I.F., Board Members wished to limit the new &
expanded dollars to FY 97-98, and requested the Action statement be amended to reflect this
limitation.
Motion:
New &
Expanded
Dollars; and
SAM IS

Commissioner Harris moved and Mr. Moriarty seconded a motion which carried
unanimously to (1.F) approve targeting of FY 97-98 new and expanded financial
resources to Community and Human Development, cost of Living increases
may be allocated to programs in any category; and (II.D) implement a Services
and Activities Information System (SAMIS) to capture data be effective no later
than October 1, 1998.

Motion:
Budget
Parameters

Board Members unanimously agreed to vote on each Recommended Action,
individually, contained in the Budget Parameters memo:
Recommended Action One - Commissioner Harris moved and Ms. McRae
seconded a motion which carried unanimously to direct the budget for FY 98-99
be developed using a flat FY 97-98 tax rate--.8117 mils.
Recommended Action Two- Commissioner Harris moved and Ms. McRae
seconded a motion which carried unanimously if there is additional revenue
generated as a result of an increase over the projected property valuation, it is
recommended those funds be identified in July and the Board allocate those
funds or a portion of those funds in Cost of Living increases related to the
Consumer Price Index.

c

Recommended Action Three- Ms. McRae moved and Mr. Moriarty seconded a
motion which carried unanimously to budget the Strategic Plan Implementation
category for FY 98-99 funded entirely by ad valorem revenue.

Jane Harper, Executive Director of Family Resources, Inc. {FRI), addressed the Board by
stating FRI supports the recommendation, however, FRI has not had the opportunity to consult
with the school system in choosing criteria for selecting school sites. FRI may have to
address the Board at a later date regarding this issue.
Recommended Action Four- Ms. McRae moved and Mr. Moriarty seconded a
motion which carried unanimously to budget up to $228,369 for Family
Resources in the FY 98-99 budget. Request the agency submit a proposal for
one of the following programs:
a.
Submit a proposal to expand the Family Resources-On Campus
Intervention Program (OCIP). The target population for the program is
middle school students who have been or are at risk of being suspended.
The program is designed to reduce out of school suspensions and to
provide targeted youth with academic activities and counseling. Budget:
Submit for up to three sites at a range of $150,000 to $228,369. (The
estimated budget for OCIP is based on $50,000 with an in-kind teacher
provided by the Middle School and $76,123 with a life skills educator
directly charged to the program.) Proposal due May 15, 1998.
b.
Resubmit the original K.E.Y. proposal previously approved by JWB staff,
with the revised budget requested in December 1996. The model
proposed providing after school activities for at-risk youth ages 10-14.
Budget: $180,000 to $185,000. Due May 15, 1998.
Recommended Action Five- Mr. Moriarty moved and Ms. McRae seconded a
motion which carried unanimously to continue to fund existing Transitional
Allocated programs at a level to be determined during the FY 98-99 budget
process; and to continue to fund Transitional Unallocated at a level similar to FY
97-98.
Recommended Action Six- Mr. Moriarty moved and Ms. McRae seconded a
motion which carried unanimously to continue to fund R&D Allocated at a level
to be determined during the FY 98-99 budget process; and to continue to fund
R&D Unallocated at the FY 97-98 level.
Board members were concerned the perception may be that JWB does not enthusiastically
support the Youth Development and lntergenerational programs if they are funded in their
second year from one-time-only funding. Since the YD/IG have had difficulty identifying other
funding sources for their continued operation after two years of JWB funding, staff is
preparing recommendations for the FY 98-99 budget which would provide more stable funding
for these programs through the competitive process.
Recommended Action Seven - Ms. McRae moved and Mr. Moriarty seconded a
motion which carried unanimously to fund second year lntergenerational and
Youth Development programs from one-time-only funds in FY 98-99.
Recommended Action Eight- Commissioner Harris moved and Ms. McRae
seconded a motion which carried unanimously to continue to fund the NFC
category in FY 98-99 based on planning and operational estimates to be
presented during the budget process.
Recommended Action Nine - Commissioner Harris moved and Ms. McRae
seconded a motion which carried unanimously to continue to budget NonOperating costs to include County Fees, Contingency Funds and the Information
Systems Implementation plan for inclusion in the FY 98-99 budget.

Recommended Actions Ten & Eleven- Commissioner Harris moved and Mr.
Moriarty seconded a motion which carried unanimously to continue to budget
JWB Contracts and Grants separately in the proposed Administrative budget;
and establish an adjusted Administrative Cost Rate for JWB Administration for
FY 98-99 not to exceed 9%.
Next Stu Taber, Consultant, made a presentation to the Board on the Volunteer Action
Center/Helpline Task Force Report which was convened to plan the spin-off of these two
functions from Family Resources, Inc., which was initiated by the Board of Directors of Family
Resources, Inc. as a part of their strategic planning efforts. The JWB and United Way staff
are working together, and will review the report and provide recommendations to the Board.
Corrective Action Plans will be provided on a quarterly basis to the Board regarding the
financial status of Ervin's All American Youth Club and Juvenile Services Program.
Other items included during the informational portion of the meeting; Youth Mapping-Family
Resources, Inc.; Community Council Quarterly Report; Healthy Kids Monitoring Report; Pinellas
Profile; Performance Report; Financial Report for March; Personnel Report for March; Site Visit
Schedule and Summaries; Training Center Report; and Media Items.
During the Open Agenda portion of the meeting, the Board discussed the status of the
Privatization and School Readiness Bills.
Adjourn:

C

Ms. McRae moved and Mr. Moriarty seconded a motion to adjourn at 11 :00 a.m.

Respectfully submitted by :

~-·,._((-r ~z C:( )?LL.<--~~
Barbara A. Murray
Acting Secretary

c

Action Consent

Item II.A
Regular Meeting 5/14/98

TO:

Juvenile Welfare Board Members

FROM:

tt/
James E. Mills, Executive Direct£r"r\ \ . [ ' Lisa Sahulka, Director of Progra~lnanc~

Requested Action
The Board is requested to extend the contract with AmSouth Bank which is
scheduled to end September 30, 1998.

Options
1. Extend the Contract with AmSouth Bank through September 30, 1999.
2. Deny the request.
3. Any other action that the Board deems appropriate.

Recommended Action
Retain the AmSouth Bank as the Banking depository for JWB funds for
an extended period of October 1, 1998 through September 30, 1999.

c

Source of JWB Funds
Not applicable

Fiscal Impact
Not applicable

Narrative
On June 8, 1995, following a Request for Proposal process, the Board
approved a three year contract beginning October 1, 1995 with the AmSouth
Bank. The JWB Fiscal Policy currently states that staff will be responsible for
preparing an RFP for banking services every three years.
Due to the computer accounting software implementation, the finance staff is
requesting postponement of the banking RFP process this year. Software
installation and training will be occuring over the next 6 months and staff will
be very involved with these tasks.
AmSouth outstandingly serves the JWB's financial needs. During the RFP
process three years ago their proposal response overwhelmingly provided JWB
with better contract negotiation than any of the other five competitors. Our
expectations and relationship are now established. AmSouth has agreed
to extend our contract for one year at the original established rates. Staff
would like to continue this good relationship by contracting for another year.
Staff Resource Person: Sue Walterick

Action Consent

Item II.B.
Regular Meeting 5/14/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director o..
Lisa Sahulka, Director of Programs'11

....J'-"'J'

~lnanc'l:S

Requested Action
The Board is requested to adopt resolutions to amend the current Deferred
Compensation Plans, ICMA and NACO.

Options
1. Adopt resolutions to amend the Deferred Compensation Plans.
2. Deny the request.
3. Any other action that the Board deems appropriate.

Recommended Action
Adopt the attached resolutions to amend the Section 457 Deferred
Compensation Plans to include changes in the law.

c

Source of JWB Funds
Not applicable

Fiscal Impact
Not applicable

Narrative
JWB established deferred compensation plans in the late 1970's with ICMA
Retirement Corporation and in the 1980's with NACO/PEBSCO. At that time, current
law for Section 457 assets required that the assets remain solely the property of the
employer subject to the claims of the employer's general creditors. By the new law,
all amounts deferred under a Section 457 plan must be held in trust for the exclusive
benefit of plan participants and/or beneficiaries. Employers with a 457 plan in
existence on August 20, 1996 must establish a plan level trust prior to January 1,
1999. The plan level trust may be established by adopting the revised Section 457
plan document or by amending your own plan document with applicable language,
such as found in the following attachments.
Staff Resource Person: Sue Walterick and Walt Williams

c

RESOLUTION TO AMEND DEFERRED COMPENSATION PLANS

Name of Employer: Juvenile Welfare Board of Pinellas County, Florida

State: Florida

300920
Employer Plan Number

Resolution of the Juvenile Welfare Board of Pinellas County, Florida
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida has established a deferred compensation plan for such
employees that serves the interest of the Juvenile Welfare Board of Pinellas County, Florida by enabling it to provide
reasonable retirement security for its employees, by providing increased flexibility in its personnel management system, and
by assisting in the attraction and retention of competent personnel; and
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida has determined that the continuance of the deferred
compensation plan will serve these objectives; and
WHEREAS, amendments to the Internal Revenue Code have been enacted that require changes to the structure of and allow
enhancements of the benefits of the deferred compensation plan:
NOW THEREFORE BE IT RESOLVED that the Juvenile Welfare Board of Pinellas County, Florida hereby amends and
restates the deferred compensation plan (the "Plan") in the form of the ICMA Retirement Corporation Deferred Compensation
Plan and Trust.
BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with the Juvenile Welfare Board of Pinellas
County, Florida serving as trustee, for the exclusive benefit of the Plan participants and their beneficiaries, and the assets shall
not be diverted to any other purpose. The Trustee's beneficial ownership of Plan assets held in the ICMA Retirement Trust
shall be held for the further exclusive benefit of the Plan participants and their beneficiaries;
BE IT FURTHER RESOLVED that the Plan will not permit loans.
BE IT FURTHER RESOLVED that the Juvenile Welfare Board of Pinellas County, Florida hereby agrees to serve as trustee
under the Plan.
I, Frank B. Diamond, Jr., M.D., Chairman of the Juvenile Welfare Board of Pinellas County, Florida, do hereby certify that
the foregoing resolution was duly passed and adopted in the meeting of the Juvenile Welfare Board of Pinellas County, Florida
at a regular meeting thereof assembled this 14th day of May, 1998, by majority vote:

Chairman

RESOLUTION TO AMEND DEFERRED COMPENSATION PLANS

Name of Employer: Juvenile Welfare Board of Pinellas County, Florida

State: Florida

609076
Employer Plan Number

Resolution of the Juvenile Welfare Board of Pinellas County, Florida
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida has established a deferred compensation plan for such
employees that serves the interest of the Juvenile Welfare Board of Pinellas County, Florida by enabling it to provide
reasonable retirement security for its employees, by providing increased flexibility in its personnel management system, and
by assisting in the attraction and retention of competent personnel; and
·
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida has determined that the continuance of the deferred
compensation plan will serve these objectives; and
WHEREAS, amendments to the Internal Revenue Code have been enacted that require changes to the structure of and allow
enhancements of the benefits of the deferred compensation plan:
NOW THEREFORE BE IT RESOLVED that the Juvenile Welfare Board of Pinellas County, Florida hereby amends and
restates the deferred compensation plan (the "Plan") in the form of the NACO/PEBSCO Deferred Compensation Service
Center.

c

BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with the Juvenile Welfare Board of Pinellas
County, Florida serving as trustee, for the exclusive benefit of the Plan participants and their beneficiaries, and the assets shall
not be diverted to any other purpose. The Trustee's beneficial ownership of Plan assets held in the NACO/PEBSCO
Retirement Trust shall be held for the further exclusive benefit of the Plan participants and their beneficiaries;
BE IT FURTHER RESOLVED that the Plan will not permit loans.
BE IT FURTHER RESOLVED that the Juvenile Welfare Board of Pinellas County, Florida hereby agrees to serve as trustee
under the Plan.
I, Frank B. Diamond, Jr., M.D., Chairman of the Juvenile Welfare Board of Pinellas County, Florida, do hereby certify that
the foregoing resolution was duly passed and adopted in the meeting of the Juvenile Welfare Board of Pinellas County, Florida
at a regular meeting thereof assembled this 14th day of May, 1998, by majority vote:

Chairman

c

Action-Consent

Item II.C
Regular Meeting 5/14/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
,/d (._
Browning Spence, Director, Comm~y lnitiativesn.bt?

•
Directo~

Requested Action
The Incentives Team, a subcommittee of the Child Care Advocacy Children's
Services Committee, requests funding in an amount up to $1,000.00 for the
Stand For Children event, celebrating quality child care in Pinellas.

Options

c

1.

Transfer $1,000.00 from 97-98 Transitional Unallocated to
Administration, Community Initiatives budget for support of the Stand
for Children event, celebrating quality child care in Pinellas.

2.

Deny the request.

3.

Other action the Board may deem appropriate.

Recommended Action
Transfer $1,000.00 from 97-98 Transitional Unallocated to Administration,
Community Initiatives budget for support of the Stand for Children event,
celebrating quality child care in Pinellas.

Source of JWB Funds
1997/98 Transitional Fund

Fiscal Impact
The FY 1997-98 Transitional Fund will be reduced from $ 104,850.00 to
$103,850.00.

c

Narrative
The mission of the Incentives Team, a subcommittee of the Children's Services
Committees, is to work toward the improvement of compensation and
professionalism for early education and care providers, thereby recruiting and
retaining high quality staff for programs that serve young children and their
families. In FY 1996/97 the JWB Board approved the allocation of $1,000.00 to
assist this committee with the annual Child Care Provider Celebration,
recognizing early education and care professionals. This year the celebration w ill
be part of the Stand for Children event, celebrating quality child care in Pinellas.
This community event will be held on the evening of June 1, 1998 at the
University of South Florida, Campus Activity Center.
For the past two years JWB has participated in the Stand For Children Initiative.
In 1996 community and agency representatives went to Washington, DC for the
first Stand for Children celebration. In 1997 a local community event was
organized to focus on the health needs of children. The 1998 focus is quality
child care. The local Children's Action Team is part of the JWB Children' s
Services Committees and is organizing an event which will honor child care
providers and champions of children's issues.
In order to minimize the cost of this event to providers, the Incentives
Committee has identified local funding sources to help cover the cost of this
event. The total budget for this year's celebration is approximately $ 5000.00.
The revenue for this event consists of $2,000.00 from the Pinellas Early
Childhood Collaborative, $1,000.00 from Coord inated Child Care and $650.00
from the local Early Childhood Associations of Florida. Funding requests have
also been submitted to United Way and some corporate sponsors. The
Incentives team is requesting up to $1,000.00 from JWB to cover facility,
program printing and supply costs.

Staff Resource Person: Mary Ann Goodrich

Item liLA.
Regular Meeting 5/14/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto~
Lisa A. Sahulka, Director, Programs\&"f==nan~

,J'-

Requested Action
The Juvenile Welfare Board is requested to approve the transfer of up to
$21 ,932·(annualized $52,639) from the Carlton Manor Residential Services
program to the Carlton Manor Family Support Services Program, effective May
1, 1998.
.

Options
1. Approve the request.
2

Deny the request.

3. Any other action the Board deems appropriate.

Recommended Action

c

1. Authorize staff to transfer $21,932 (annualized $52,639) from the Carlton
Manor Residential Services Program to the Carlton Manor Family
Support Services Program, effective May 1, 1998.
2. Deny the request.
3. Any other action the Board deems appropriate.

Source of JWB Funds
The FY 97-98 continuation funds.

Fiscal Impact
None. This is an intra-agency transfer of continuation funds already included in
the FY 97-98 program budget.

Narrative
The FY 97-98 JWB program budget currently allocates $105,278 to Carlton Manor for
Residential Services. Carlton Manor has opted to use 50% of the residential treatment
funding to initiate a Family Support Services Program.
The Residential Treatment Program is an intensive five-day mental health treatment
program serving severely emotionally disturbed boys, ages 8-15. The program serves
youth with significant emotional difficulties and demonstrated serious behavioral

problems at home, in school and in the community. Clients attend public schools, while
receiving individual, group and family therapy at Carlton Manor. In addition, the
program provides recreational therapy, supervision and a structured
environment.
The Carlton Manor Family Support Services Program is committed to fostering the
developmental and behavioral progress of emotionally handicapped children living
within the family unit. Carlton Manor is focusing this program on children on the waiting
list for residential treatment as well as an after care component for youth released from
residential services. The goal of the program is to keep the child at home and remove
the need for out-of-home placement. The program strives to provide intensive in-home
services, community-based case management and strong family support to remove the
need for residential treatment.
This program enables Carlton Manor to maintain its core strengths, while transitioning
JWB funding out of residential treatment.
This program projects to serve 26 youth in FY 97-98, which is an increase of 12
children served from the previously 100% residential treatment program. All children
will be served in one or more of the following service components according to the
needs of each individual. Staff for the program includes two masters level therapists,
1.5 case managers and 1 full-time coordinator.

A. Case Management - this component includes treatment planning, home visits,
B.

C.

D.

E.

school visits, crisis intervention, service and schedule coordination, and
transportation. Direct contact hours average between 4-6 hours per week.
In-Home Counseling - staff provides individual therapy, family therapy, family group
therapy, therapeutic processing, problem solving and goal setting averaging 4 hours
per week.
Mentoring - Professional and volunteer mentors are assigned to children and
families needing these services and provide non-clinical skill building services as
well as respite care, alumni group outings and recreational therapy averaging 6-12
hours per week.
Psychiatric consultation - Staff provides mental status exams, pharmacotherapy,
medical psychotherapy and treatment plan consultation averaging two hours per
week.
Parent Support Groups- Parents are encouraged to participate in bi-monthly parent
support group meetings where they discuss relevant issues, provide and receive
support and identify parent educational issues which are then addressed through
the recruitment of qualified presenters and speakers from the community.

Program Results
The program will collect data on behavior, attendance and academic achievement as
reported by teachers. In addition, attitude and behavior data at home and in the
community will be collected as measured by pre and post testing of Children and
Adolescent Functioning Assessment Scale (CAFAS) and Children Mental Health
Outcome Scoring Sheet (CMOSS). The outcomes sought are improved behavior and
academic performance, in addition to improved behavior at home.
This is the final pending program redesign encouraged by the FY 96-97 Budget
process.

Item 111.8.
Regular Meeting 5/14/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo.s::l\
Lisa A. Sahulka, Director, Progra~s\ Jinan~(

~

Requested Action
The Juvenile Welfare Board is requested to (1 a.) waive a FY 96-97 disallowance
for Operation PAR and allow a substitution of Pinellas County services for an
erroneously charged Spring Hill youth and {1 b.) set a policy regarding future
disallowances identified for a previous fiscal year.

Options
1. Approve the request.
2

Deny the request.

3. Any other action the Board deems appropriate.

Recommended Action
1a. Approve Operation PAR's request to substitute Pinellas County services for a
Spring Hill youth erroneously charged to the JWB for the period October 1996February 1997. The total amount of the substitution is $16,995.
1b. Establish General Condition 17. Any corrections in reimbursement requests
must be submitted and approved within the applicable contract year.

Source of JWB Funds
The FY 96-97 budget contained $342,430 for the Operation PAR Academy.

Fiscal Impact
None

Narrative
During a December 10-11 fiscal review of the Academy, staff determined Operation
PAR submitted reimbursements for the period October 1996-February 1997 for a
Spring Hill (Hernando County) child. Staff disallowed the amount and requested
repayment. Operation PAR staff responded with a request to reconsider this decision,
based on the Academy's FY 96-97 program deficit of $193,721. PAR suggested that

several Pinellas County youth be substituted for a Spring Hill youth. While PAR's fiscal
system does not allow the identification of specific Pinellas County youth within the
deficit, the program's negative fund balance indicates that PAR paid for other Pinellas
County youth without receiving reimbursement from another funder. PAR's client base
for the Academy in FY 96-97 was 80% Pinellas County youth.
Since both parties had completed their audits for the fiscal year in question, JWB staff
requested direction from our Legal Counsel and Auditor regarding, in effect, reopening
FY 96-97 to allow this substitution. There are no specific legal or accounting standards
which do not allow this substitution. It was, however, recommended by Legal that this
action be taken by the Board rather than staff.
Staff recommends allowing Operation PAR to make this FY 96-97 substitution, since no
specific policy is in place. Staff also recommends establishing a Board policy which
limits corrections to the fiscal year in which the error occurred. This reimbursement
recommendation is based on the following concerns:
1. A substitution of an eligible expense for an ineligible expense should not be done
after the fiscal year has closed and the audits of both parties have been completed.
2. There should be a definite point of closure for fiscal transactions.
3. Fiscal policies should encourage diligence and compliance.
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Requested A,:tion
T1e Board is requested to approve the Action Plan for the Implementation of
the JWB Gt·c-:tegic Plan.

Options
1. Approve thP, plan.
2. Approve the plan as modified by the Board.
3. Disapprove the plan and direct staff to resubmit at a later date.

Recommended Action
Approve the Action Plan for the Implementation of the JWB Strategic
Plan.

C

Source of JWB Funds
Ad valorem tax revenue, fund balance-cash forward revenue,
Intergovernmental, and Miscellaneous revenue.

Fiscal Impact
Approval of the Action Plan will determine the utilization of resources over the
next three (3) fiscal years.

Narrative
The following plan is submitted for approval. The plan is divided into four work
clusters. It is recommended that each of the work clusters be approved separately.
Each work cluster delineates the major policy decisions related to the cluster.
Detailed information concerning each cluster is included in four numbered and color
coded appendices. The majority of the information in the Appendices was included in
Board materials in February 1998 and March 1998. Any new information is
underlined.

\

I.

IMPLEMENT A STRATEGIC RESULTS BUDGETING SYSTEM
(Appendix 1--Yellow)

RECOMMENDED ACTIONS:
A. Approve objectives recommended by the Strateqic Plan Task Force
B. Approve the Funding Groups for Community an~ Human
Development, Personal Problem Solving and Suppurt Activities etnd
Services.
C. Approve an "accreditation" mod1al in which standard.i would he
employed with all programs which would reflect the Strategic Plan
values and program design elementr~. These standards would each
include several program elements to assist in identifying evidence
of adherence to the standard.
D. Approve the following principles concerning multi-year funding
commitments:

1. Multi-year funding commitments of three (3) years shall be made
contingent upon the annual budget and TRIM process.
2. All programs receiving multi-year funding commitments will undergo
in-depth reviews during the third year of their multi-year funding
contract.
3. All program strategies will be reviewed in the context of both the
program's objectives and the community's progress toward overall
results.
E. Approve the following proportional funding targets for programs:
FY 1997-98
Funding
Proportions

CLUSTER

FY 2000-01
Funding
Target

Community and Human Development

42.0%

50%

48.8%

40.0%

Personal Problem Solving
'

Support Activities and Services

9.2%

10%

F. Approve targeting of all new and expanded financial resources to
Community and Human Development. Cost of Living increases may be

2
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allocated to programs in any category. (Approved at 4-13-981lDBrd
meeting for FY 97-98 only}

II.

DEVELOP AN ORGANIZATIONAL KNOWLEDGE BASE
(Appendix 11-Green)
RECOMMENDED ACTIONS:
A. Conduct a Search Institute Survey in FY 98-99.
B. Conduct a Youth Mapping Initiative pilot in FY 98-99.
C. Develop a community assets/capacities database, including a
database on educational and training resources beginning in FY 97-98
(on-going) .
D. Implement a Services and Activities lnfonnation System (SAMIS) to
capture data be effective no later than October 1, 1998. (Approved •t
4-13-98 llDBnl Meeting}
E. Implement a Results Measurement System no later than October 1,

1998.
F. Implement longitudinal public opinion surveys beginning with the
Base Year FY 98-99 (3rd or 4th Quarter).
Ill.

FOSTER COMMUNITY OWNERSHIP OF THE RESULTS
(Appendix Ill-Pink)
RECOMMENDED ACTION:
Approve the concept of fostering community ownership of the results
through a comprehensive, community planning process.

IV.

DEVELOP INTERNAL ORGANIZATIONAL CAPACITY
(Appendix tv-Lavender)

There are no recommended policy decisions in this area necessary at the present
time. Actions which have budget implications will be reviewed by the Board during
the normal budgeting process.

c
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Appendix 1: STRATEGIC RESULTS BUDGETING SYSTEM
The key component of Strategic Plan implementation is a new approach to
resource allocation which is strategic plan based. The process of resource
allocation is key to strategic plan implementation. There must be a high degree of
consistency between resource allocation and strategic direction if the plan is to be
implemented. The proposed approach to resource allocation seeks to ensure that
consistency. It is comprised of six interlocking components which are described
below:

1 . Objectives recommended by the Strategic Plan Task Force

In July 1997, the Board approved the promotion of a Substance Free, Sexually
Responsible, and Non-violent community as priority Results for implementing the
JWB approved Strategic Plan. At the same time the Board appointed the
Strategic Plan Implementation Task Force to present recommendations regarding an
implementation plan to address the newly adopted results focus. As a part of the
implementation plan effort, the Task Force developed a set of objectives which,
through scientific study have been found to be related to the three results areas:
are consistent with the Task Force recommendation to address resiliency factors as
well as risk factors, and meet the technical standards of an acceptable objective
statement. The acceptance/approval of this set of objectives is fundamental to the
entire implementation process. The set of objectives:

-*

*

*
*
*

Offers a stable and consistent focus for the entire community
Promotes collaboration and cooperation among providers as
they seek to find the most effective ways to meet the
objectives.
Offers the community and JWB a simple but effective way to
describe and determine comprehensiveness of effort.
Offers a common standard from which to judge value.
Fosters a sense of joint accountability.
System Results/Objectives

1.:.
b.
~

4.

Increase number of youth graduating from high school.
Increase number of youth participating in structured activities (churchrelated, municipal recreation, school extracurricular activities, and nonprofit
youth serving activities).
Increase parental involvement in school-related endeavors.
Increase time that youth spend providing services to others in the

1
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~

10.
1..L_
12.
13.
14.
15.
16.
17.

community .
Increase participation in youth leadership activities.
Increase school (kindergarten) readiness.
Increase number of youth who receive support from 3 or more adults
Increase in per capita ratios of students who do not use alcohol.
Increase in per capita ratios of students who do not use controlled
substances.
Increase in the per capita ratios of students who do not engage in binge
drinking.
Decrease the per capita ratios of child maltreatment.
Decrease the per capita ratios of domestic violence.
Decrease the per capita ratios of teenage crime involving bodily harm.
Decrease the per capita rates of teen births.
Decrease the per capita rates of subsequent births to adolescents.
Increase the per capita rates of youth who abstain from sexual activity.
Decrease the per capita rates of youth who run away from home.

2. Funding Groups
All funding activities will be clustered into one of three groups. One key marker
will be used to differentiate each group. The groups are:

-;

A. Community & Human Development:
Programs and activities designed to promote resiliency and skill
<e:'1
development and prevent problem behavior~These programs and
activities may focus on groups of persons - persons of a certain age
range; gender; geographic, ethnicity - but are not aimed at any
identifiable individual or family.

~

L

B. Personal Problem Solving:
Programs and services designed to intervene and/or treat problem
behaviors which focus on identifiable persons or families who have
demonstrated some need for assistance or are receiving treatment.
C. Support Activities & Services:
Programs whose primary function is to support the programs, staff ,
and agencies which provide direct consumer contact activities,
supports, and services.
Current JWB funded programs have been classified using this method and are
found in Appendix I, Attachment I.

2

3. Program "Accreditation" (originally presented at the March 1998 Board Meeting)
The alternative proposal substitutes a "pass/fail" strategy rather than "rate and
rank". It would utilize an "accreditation" model with which many agencies are
already familiar. Standards would be employed for all programs which would
reflect the Strategic Plan values and program design elements to assist in
identifying evidence of adherence to the standard. Standards for Support Activities
and Services programs would be modified to accommodate the differing
characteristics of those programs . . This proposal would require more "up front"
work, but this would also provide greater opportunity for interested agencies to
participate in development of standards. The process would again apply to all
agencies and additionally would include the Community and Human development
programs in the first year.
Essentially programs would be certified as providing their services and activities
consistent with the values, design and context of the Strategic Plan. This process
is not intended to duplicate any existing programmatic accreditation standards.
Just as there has been a move from categories of service (from six to three), this
proposal will move even further from the nature of the specialty and the modality
of the particular program (what) to the manner in which its services and activities
are organized and delivered (how). Certification teams would continue to include
the peer review component.
Certification reviews could begin as early as the first quarter of the 1 998-99 fiscal
year. It is estimated that all 98 programs could be evaluated throughout that year.
Programs which meet the standards would immediately be moved to the proposed
three year plan with identified projected budget targets. Programs would again be
reviewed at the close of this three year period. Annual accountability for minimum
service levels, outcome objectives, fiscal administration, etc. continue as part of
the contract management process.
A program which does not meet standards would move to a provisional status for a
period of up to one year. During that year, they would have a clear road map of
where their program failed to meet standards and could work for up to a year to
improve these areas of performance. If after its second certification review, the
program still fails to meet standards, it would be brought to the Board. Any action
for contract termination would include a recommended plan for the orderly
withdrawal of JWB funds as quickly as possible while protecting the interests of
the current program participants.

3

Under this approach, the element of fixed budget allocations and mandatory
program and budget reductions to meet those allocations, would be eliminated.
JWB and the agencies would share the risk this change creates. Since agencies
are measured against a fixed standard rather than other agencies, it is entirely
possible that more programs with a greater dollar value than now anticipated could
be identified as failing to meet standards and eliminated. Likewise, more programs
may be found to have met standards and a smaller than currently anticipated dollar
value may be realized from this process. This will leave the Board with the need to
adopt alternative strategies to meet its resource allocation targets. There could be
significantly fewer new dollars available.
Analysis indicated that this alternative proposal provides relief rom agency
concerns with ranking and competition, and employs a process with which many
are already familiar.
4. Multi-Year Funding Commitments
To provide stability and fairness during this transition period, the JWB Board
adopts the following guidelines for staff to use in developing administrative
procedures to implement this plan.

* Multi-year funding commitments of three (3) years shall be made
contingent upon the annual budget and TRIM process.
* All programs receiving multi-year funding commitments will undergo
in-depth reviews during the third year of their multi-year funding
contract.
* All program strategies will be reviewed in the context of both the
program's objectives and the community's progress toward overall
results.
All funded agencies should be grouped into one of the three categories of
the Strategic Results Budgeting system. The second cycle will include
those programs clustered as "Support Activities and Services"
Reviews will be conducted using the modified goals/objectives/design
criteria developed by the Task Force.
5. Proportional Funding Targets
The goal of proportional funding targets is to increase the proportion of JWB
Ad Valorem funds which are primarily developmental and preventive in
nature. Over the next three fiscal years FY 98-99 to FY 00-01, JWB will
begin to increase funds in Community and Human Development programs
4
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•

focusing new initiatives, program expansions and enhancements in the
Community and Human Development area.
The funding target will not be achieved overnight. The following chart
depicts proportional funding for the current FY as well as the
recommended funding targets for FY 2000-2001:
PROGRAM CLUSTERS

FY 1997-1998
Proportion

FY 2000-2001
Targets

'

Community and Human Development: i.e.
child care, neighborhood centers, after school
programs

42.0%

50.0%

Personal Problem Solving: i.e. counseling
programs, day treatment, residential
treatment, shelters

48.8%

40.0%

Support Activities and Services: i.e.
licensing, information/referral, assessment

9.2%

10.0%

100.0%

100.0%

Total All Programs

6. New Initiatives, Program Enhancements, and Program Expansions
All new and expanded financial resources will be targeted for the Community and
Human Development cluster.
A. FY 97-98 INITIATIVES (*All budget figures used are preliminary
estimates)

0

Early Childhood Development options
• The T.E.A.C.H. Early Childhood Scholarship Program: Offers
a mechanism for child care teachers and directors to
continue their professional development in the field of early
childhood education. The program links teacher training and
education to compensation and commitment to the field of
early childhood education. Budget: To be provided by
Coordinated Child Care
• Gold Seal - develop monetary incentives for child-care
centers.
Budget to be provided by Coordinated Child Care.

5
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Substitutes on Standby (SOS) or similar effort- Program
designed to provide child care agencies with substitute for
absent child care workers.
Budget: $130,000
LIEF expansion - Increase child care funding for LIEF.
Budget: up to $200,000

0

Planning Grant for Middle School Programs
Time frame - July - Sept.
RFP issued for planning grants for Middle School Program
models. Examples include New York BEACON programs, the
Chicago YouthNet project. Budget: $40,000

0

21't Century Community Learning Centers

The 21st Century Community Learning Centers program will
provide $40 million to rural and inner-city public schools to
address the educational needs of its community after-school,
weekends and summers. The focus of this program,
authorized under Title X will be to provide expanded learning
opportunities for participating children in a safe,. drug-free
and supervised environment. The Centers will enable
schools to stay open longer, providing a safe place for
homework centers, intensive mentoring in basic skills, drug
and violence prevention counseling, helping middle school
students to prepare to take college prep courses in high
school, enrichment in the core academic subjects as well as
opportunities to participate in recreational activities, the arts,
and technology programs. The Department of Education
intends to provide grants that will fund between 300-400
new Centers for a period not to exceed three years. The
Application deadline in March 9,1998 and the Anticipated
award date is May 15, 1998 The Board is being requested
to approve funding for this initiative at the February 1998
meeting.
The Pinellas County School Board is applying for this grant,
which, if received, would fund a 21st Century Community
Learning Center at the 16th Street Middle School. JWB staff
recommends partnering with this initiative, by providing
funding for Middle School services, such as tutoring,

6
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computer labs, mentoring, life skills, and art programs at the
Campbell Park facility directly across from 16th Street Middle
School. These programs would also take advantage of the
outdoor space in Campbell park, enabling recreations
activities as well. The IMA intends to provide tutoring
services at both sites. The Board is being requested to
approve funding for this initiative at the February 1 998
meeting.
Budget: $100,000-$150,000
0

Budget Amendment for funded agencies to support client
information system initiative (SAMIS)

Pilot - 10 agencies receive computer components necessary to
run the Semi-Annual Management Information System.
Budget: $15,000- $20,000 (total maximum estimated).
Full Implementation - Each agency receives computer
components necessary to run a client information system
Budget: $75,000 - $100,000 (total maximum estimated).

c

0

Enhancement Funding

Staff recommends issuing an RFP in April, 1998 for the purpose of
providing enhancement grants to funded agencies. These
programs would advance the Community and Human
Development goals of the Strategic Plan initiative by
focusing on asset development as outlined. Examples of
these programs are:
1 . Conflict resolution
2. Life skills program
3. Sexuality education
4. Community education programs
5. Family support
6. Youth Involvement
7. Completing more holistic strategies
Budget: $265,000 (currently budgeted)
B. FY 98-99 INITIATIVES
New Initiatives for FY 1998-99 will be presented in the budget process.

c
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Appendix II: DEVELOP AN ORGANIZATIONAL KNOWLEDGE BASE
The major databases that will need to be developed include:
1 . Individual assets that youth in the community possess
2. Community assets and capacities data base, including educational and
training resources
3. A Services and Activities Management Information System (SAMIS)
4. Results Measurement System
5. Longitudinal public opinion assessments
The plan to develop each of these databases is presented below.
1 . Individual Assets database
Individual assets can be assessed via the Search Institute Profiles of Student
LifeSurvey. This survey ( 156 items) gives a portrait of the developmental
assets and risk behaviors of 6th to 12th grade students. The 50 minute, 1 56
item survey has been implemented in several thousand communities and given
to several hundred thousand students. The information yielded from this survey
provides information for the three result areas and describes individual, family,
school, and community assets from the perspective of youth.
2. Community Assets and Capacities database
A. Youth Mapping Initiative
Youth mapping involves a process in which youth collect information on
community assets. The Juvenile Welfare Board will issue a Request for
Proposal in FY 1998-99 to pilot a Youth Mapping initiative.
The Youth Mapping Initiative will:
1 . Use youth to gather information by locating and documenting points
of adult and community supports as well as "places to go and things to
do" in their communities.
2. Educate youth about Youth Mapping techniques and processes.
3. Educate youth in life and workplace skills.
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4. Provide valuable information about opportunities to learn in formal or
informal settings, develop new skills, help others, belong and be a member,
serve the community, and to be employed.
5. Collect data for analysis and dissemination to community and JWB staff.
Based on the success of the pilot, a full-scale county Mapping Initiative
could be conducted in late FY 98-99 or the beginning of FY 99-2000.
B. 1 .

Asset Capacities in the Community
A profile of community resources that includes municipality
activities, non-profit youth and family serving activities, and
other asset development activities that benefit youth and
families will be developed and maintained on an ongoing
basis. Some resources are already assessed through the
social indicator database. Other resources will be identified
through the Youth Mapping Initiative.

B.2.

Education & Training Database
A data base will be developed that identifies relevant topics,
trainers, and organizations which reflect the mission, goals,
and objectives of the Juvenile Welfare Board and the
network of human services. The training & educational
needs of JWB employees, human service professionals, and
the community will be correlated with identified resources.
Technological resources consistent with those used by other
learning institutions will play a critical role in the acquisition
and dissemination of training information.

3. Formalize plan to implement a Services and Activities Management
Information System (SAMIS).
Option I CHILDS
As background, the CHILDS database was developed at the St. Lucie CSC and
is also being used at the Hillsborough CSC. The Palm Beach CSC will began
evaluating the system in January. The database is designed to collect agency
data for the purpose of analysis, reports and outcome evaluation. The system
was designed to be extremely user friendly.

9
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Option II
Arthur Andersen is exploring client information systems and will present options
in April as part of the Information Systems Plan.
Status:
JWB is in the process of testing and piloting the system. Currently, the
database is being modified for JWB use and capacity. In April, 10 agencies will
be selected to pilot the database for three months. Agencies choosing to
volunteer will be provided the software and hardware necessary to run the
system. Some agencies will have the necessary systems to run the database,
other agencies will require modems, component enhancements or new systems.
System evaluations will be done via both survey and on-site analysis.
Project Goal:
The goal is to provide the funded agencies with a database for reporting which
facilitates easy use and more accurate data. This technology will also
significantly expedite and improve our reimbursement process, should we
decide to transfer financial data as well as client information from the agencies.
Agencies will also be able to electronically transfer all data to the JWB.
Agencies that are currently using manual systems for statistics, would find the
greatest benefits in this system. Interagency and JWB to agency e-mail will be a
component of the overall plan.
There are clear advantages to the system for the JWB as well. Our flexibility in
terms of analysis and reporting will be greatly enhanced. Some of the immediate
internal improvements would be as follows:
A.
B.
C.
D.
E.
F.

Elimination of double entry.
Ability to sort data by any field.
Increased flexibility in reporting.
Increased speed and accuracy in reporting.
Increased analysis capability.
Ability to compare data statewide

All the data fields we currently use are already in the database. As we complete
the strategic planning process, the system allows easy modification of the fields to
adjust measurable objectives or to create a more asset based model. As the
system is currently configured, we would be able to produce our Semi-Annual
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Statistical Report, along with additional reports as required.
4.

Develop results management system to measure progress on three critical
concerns

The Board has established three areas of critical community concern for JWB to
focus its attention and resources upon. One required element of such an effort is
the measurement of movement and progress in these three areas of concern. The
Results Management System is designed to provide this information. While the
system will be fully developed in the coming months, it is comprised of these major
components:

*

*
*

*

1 . JWB will establish system objectives
which are behavioral in nature and directly
linked to the three results areas. JWB will
collect data on these objectives and utilize
these objectives to determine if overall
system impact is occurring.
2. Provider contracts will specify program
objectives drawn from the Objectives Map which
logically contribute to the system objectives.
Providers will be responsible for the collection of
this data in a coordinated system with JWB.
3. The Objectives Map will be organized in a social
development model to clearly link results with
goals, system objectives, impact areas and
program objectives.
4. JWB will evaluate program effectiveness
at two tiers. Tier One is an overall impact to
determine if the overall array of services is
achieving the desired result. Programs
could be expanded, redesigned, or
eliminated, based on the data from either
tier. Tier Two is a program specific level to
determine if a program is achieving their
goals and adequate quality and productivity
levels are being reached. While JWB, its
funded agencies and programs, as well as
other community partners can impact the
11
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three areas of critical community concern,
there are other entities and systems who
must choose to be part of this effort.
These entities will effect the County's
overall results in impacting the three areas of
critical community concern.

System Results/Objectives
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11 .
12.
13.
14.
15.
16.
1 7.

Increase number of youth graduating from high school.
Increase number of youth participating in structured activities (churchrelated, municipal recreation, school extracurricular activities, and nonprofit
youth serving activities).
Increase parental involvement in school-related endeavors.
Increase time that youth spend providing services to others in the
community.
Increase participation in youth leadership activities.
Increase school (kindergarten) readiness.
Increase number of youth who receive support from 3 or more adults
Increase in per capita ratios of students who do not use alcohol.
Increase in per capita ratios of students who do not use controlled
substances.
Increase in the per capita ratios of students who do not engage in binge
drinking.
Decrease the per capita ratios of child maltreatment.
Decrease the per capita ratios of domestic violence.
Decrease the per capita ratios of teenage crime involving bodily harm.
Decrease the per capita rates of teen births.
Decrease the per capita rates of subsequent births to adolescents.
Increase the per capita rates of youth who abstain from sexual activity.
Decrease the per capita rates of youth who run away from home.

5. Longitudinal Public Opinion Surveys
A survey will be developed to reflect the perceptions, attitudes and concerns of
community members with regard to the three result areas. This survey will be
administered on a longitudinal basis to assess change.
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Appendix Ill. FOSTER COMMUNITY OWNERSHIP OF THE RESULTS
The process must of necessity be highly fluid for its success depends upon the
participants taking ownership. Once they do so, all plans are subject to change,
potentially rapid and dramatic. With this caveat, the plan for this particular part of
strategic plan implementation may consist of the following steps:

...

1 . Identify the mission and process of a policy group

...

2 . Identify key policy group members

...

3 . Identify specific means to actively involve the community.

...

4 . Identify necessary staff support to the Policy Group

...

5 . Identify JWB resource commitments.

...

6 . Assure a follow-up structure.

JWB staff will be researching several models for community mobilization to identify
the most appropriate strategy for Pinellas County. The following strategies show
the most promise for implementation: Search Institute and Communities that Care.
The Search Institute bases its mobilization efforts on a sound understanding of the
assets available in a community and the attitudes and behaviors of middle and high
school youth. Search Institute provides consulting, technical assistance and
training on community building for community partnerships and organizations.
The Communities that Care approach initiated by Developmental Research and
Programs, Inc. uses a "risk-focused prevention" strategy to assess the presence of
risk factors specific to substance abuse, violence, delinquency, teen pregnancy and
school drop-outs within a particular community. It is a comprehensive approach
that identifies risk-taking behaviors and protective factors, assesses community
readiness, and produces community mobilization strategies. Training and technical
assistance is also available to communities.
These models will be reviewed along with a soon-to-be released community
mobilization strategy developed by the National Association of Planning Councils in
order to develop a community mobilization strategy for Pinellas County.
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Appendix IV. INTERNAL ORGANIZATIONAL CAPACITY

To implement the strategic plan, JWB will need to change how it does its work.
This change will need to occur in several ways:
...

Process simplification. JWB will revisit several key
organizational processes to ensure they are as simple and
efficient as possible .

.,.

Team-based processes. JWB will function more in a team-based
organizational design in the implementation of the plan.
Resource allocation and budgeting. As discussed in detail in the
Resource Allocation Task cluster, the Board will need to move to
a new resource allocation process as the plan is implemented .

.,.

Performance assessment. As discussed in the section on
Results Management, JWB will determine impacts differently in
the implementation of the strategic plan.

1 .Process simplification/Redesign Component
This component consists of a number of staff workshops which will result in the
redesign of selected key organizational processes. At the highest level of analysis,
there are five steps:
Step 1 : Key Process Selection Meeting
.,.

This is a senior management level meeting in which the various
processes of JWB are reviewed and the key processes selected that
need review.

Step 2: Key Process Mapping Workshop[s]
...

This step is a series of workshops with staff who currently
manage/operate these processes. The purpose is simply to document
in a standard format the process as it currently works. The product of
these workshops is a set of process maps which delineate the steps
and decisions made in each process analyzed.
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Step 3: Process Redesign Workshop[s]
...

These workshops would involve not only participants in step 2
workshops but a broader range of staff and others. The goal is to
redesign the process to meet organizational needs in a simpler and
more efficient manner. The product of these workshops is a proposed
new way of conducting each key process.

Step 4: Process Redesign Review/Approval
...

Once a process has been redesigned, it will be reviewed by Senior
management to ensure that it achieves the needed organizational
outcomes and that it is consistent with organizational direction. If
revisions are needed, the work product will be sent back to the group
originating it with feedback.

Step 5: New Process Implementation
...

When Senior management gives final approval to the process, a
process manager will be named who will be responsible for
implementing the process. Periodic reports will be provided to Senior
management who will be responsible for monitoring and making
whatever adjustments are required.

2. Organizational Responsibilities
To implement the plan, there will need to be a shift in organizational responsibilities.
The following are not exhaustive mission statements for JWB departments, but
rather identifications of some of the steps necessary to implement the Strategic
Plan. In brief, these are:
...

Community Planning & Development will take lead responsibility
for large or community level system responsibilities. It will also
take lead responsibility for neighborhood programs. In brief,
CP&D will focus on the community at its various levels.

...

Programs & Finance. P&F will focus on the formal provider
systems. This will include those funded by JWB in the results
infrastructure and those supported by JWB in the core
infrastructure. P&F will assume the full range of responsibilities
here including program planning, monitoring, technical
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assistance, and contract management. They will assume a more
active role in service coordination efforts.
...

Training Center. The training center will broaden its focus to
include internal staff development. Over the course of the
organizational re-alignment process it will make internal staff
development a priority .

.,.

Community Education. CP&D will revisit JWB's historic
approach to community education and develop a plan to focus
community education investments in a way more consistent with
the strategic plan.

...

Research & Development. For the strategic plan to be
implemented, a number of databases must be developed and
maintained. These are detailed under the task cluster
"Knowledge Base". As part of the implementation plan R&D will
develop a plan to establish and manage these data bases.

3. Team-Based Organizational ReDesign Component
A second component of the organizational re-alignment process is intricately linked
to process simplification, but it is broader in scope than particular organizational
processes. This component is team based design. The overall work of JWB will
need to be focused into a set of team projects. The plan for instituting this
component consists of the following steps:
Step 1 : Senior management workshop[s] on the concept and purpose of teams
Discussion of Team Based Organization with a focus on the following
questions:
...
...
.,.
...
.,.
.,.
.,.

What do we hope to achieve via a team based organization?
What form of team is appropriate for JWB?
How do we want teams to work in JWB?
What powers and limitations will teams have in JWB?
How will we determine team effectiveness; productivity; time
commitments; quality?
How will we integrate work; have multi-team linkages?
How does the management team interact with other teams?

Step 2: Senior management workshops on team based organizational redesign
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The purpose of these workshops is to put the answers to step 1 into an
actual, operating organizational form. Some potentials [some of which
overlap each other] are:
...
...
...

A dual organization with a team form for non-routine work and a
traditional line form for routine work.
A matrix with home bases and project teams.
An amoeba organization

Step 3: Staff training
...
...

...

Teamwork skills
The JWB team design organization
How teams are designed to work in JWB
Roles- teams, management
Authority
Advocacy Skills

Step 4: Design of support systems
...
...
...

Evaluation - how employee performance will be evaluated in a team
model
Conflict resolution
Staff development

Step 5: Implementation
4. Internal Staff Development Plan
A. Dedicate a portion of an existing position to assessing
the needs of JWB as an organization from 1998-2003 and
identifying the areas of knowledge, skills, and abilities to
meet the organization's needs and assuring opportunities
for appropriate training.
B. Determine the existing assets of JWB personnel. That is, what
knowledge, skills, and abilities do existing personnel possess
which contribute to the mission and day-to-day operations of
JWB.
C. Identify how tomorrow's needs for the organization and personnel's
existing assets match.
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D. Train all personnel in the vision of JWB as an organization. Every
staff member needs to be knowledgeable about JWB in the 21 st
century in terms of mission, goals, and accountability.
E. Provide on-going opportunities for all JWB personnel to develop the
knowledge, skills, and abilities to implement JWB's mission.
F. Articulate the Position Purpose and Key Responsibilities for
positions which are consistent with new ways of doing business.
G. Provide training opportunities for existing personnel to develop the
knowledge, skills, and abilities consistent with up-to-date
Position Purpose and Key Responsibilities.
H. Make Professional Development a priority and encourage staff to
pursue in-house professional development a~ well as pursuing positionspecific and formal education which will prepare staff for professional
transitions.
I. Individual development and improvement
5. Resource Development Function Statement
The Board encourages the development of additional resources to assist the
community to achieve the desired results on three critical concerns. However, the
role of JWB must be limited and focused in this effort. JWB therefore will engage
or not engage in the following activities:
0

1 . JWB will develop opportunity data so that potential funding sources
are identified.

0

2. JWB will write grants for itself or for those collaboratives in which it
is an active member.

0

3. JWB will provide technical assistance, but will not engage in grant
writing for agencies.

0

4. JWB will provide training opportunities in grant writing to agencies.

6. Resource Utilization Improvements
JWB will review a variety of procedures and processes to improve resource
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utilization. This would include potential outsourcing of current functions.
JWB is encouraged to utilize various outsourcing and temporary employment
procedures both during this transition phase and as an ongoing method of
administration.
Once the other plans are developed, JWB will develop administrative policies for the
use of temporary employees or outsourcing tasks. The plan for utilization and
funding of temps during transition year includes the determination of need for
additional staff capability, conferring with the Human Resources and Finance
departments; and obtaining final approval from the Executive Director.

7. Information Technology Plan
JWB is developing a technology plan in concert with Arthur Andersen. This plan
will presented to the Board in April 1998 for action.
8. Community Education Strategy
In order to maximize the utilization of JWB resources, it will be necessary for JWB
to determine the following information concerning community education efforts:
1 . Existing education throughout Pinellas County, and clearly define JWB' s
role.
2. Public attitudes towards community education using a public survey.
3. The most effective ways of offering skill building in communities.
With this information, potential reallocation of funding and staff support in this area
may be appropriate.
9. Social Marketing Campaign Design
Community awareness and community values are critical elements in addressing the
three critical community concerns. To impact these issues, JWB must draw upon
the technologies of marketing campaigns. To do this effectively, JWB will establish
an advisory council. This council will be comprised of professionals in the
marketing, public relations, and communications fields. Youth representatives will
also be included as part of the council. The council will act as a resource for
determining how the JWB can best communicate its plans and activities with staff,
agencies, community leaders and the public. In addition to the dissemination of
information through the JWB, the council will also act as a catalyst for looking at
19

additional methods and avenues of disseminating information.
10.

Advocacy

A FY 1 998-99 activity will be the identification of existing advocacy capabilities, an
assessment of advocacy needs and alternative advocacy models and development
of an advocacy strategy for JWB.
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Item 111.0
Regular Meeting 5714798

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive DirectOr\
Browning Spence, Director, Com)nfnfty Initiatives

AA

!ltV

Requested Action
The Board is requested to allocate $ 13,067.00 from the 97/98 Transitional
Fund for partial support of the Pinellas Early Childhood Collaborative (PECC) from
July 1-September 30, 1998.

Options
1.
Transfer $13,067.00 from Transitional to Administration, Contracts and
Grants, Pinellas Early Childhood Collaborative.
2.

Deny the requests.

3.

Other action the Board deems appropriate.

Recommended Action
Transfer$ 13,067.00 for partial support for PECC from July 1-September
30, 1998 from Transitional to Administration, Contracts and Grants, Pinellas Early
Childhood Collaborative.

Source of JWB Funds
1997/98 Transitional Funds.

Fiscal Impact
The allocation would reduce the Transitional Fund from $ 103,850.00 to
$ 90,783.00.

c

Narrative_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
The Pinellas Early Childhood Collaborative (PECC) has been operational since
April of 1995. Representatives from the local early childhood program providers,
licensing regulators and funding agencies have been working together to enhance
and improve the planning and delivery of early childhood services in Pinellas
County. Funding for PECC has been provided primarily through a grant from the
Department of Education (DOE) for Collaborative Partnerships to Head Start with
some in-kind contributions from the collaborative partners. Staff support to PECC
has been provided by JWB under a contract with Head Start using the DOE
funding. The grant cycle is scheduled to end on June 30, 1998.
In planning for the future of PECC, an interlocal agreement between JWB, the
School System and the Department of Children and Families was developed to
create a legal structure for the Collaborative and to design funding strategies for
its operation. The School Board and JWB have approved the agreement and
PECC is waiting for final approval from the Department of Children and Families in
Tallahassee. The operational costs will be shared between the governing bodies
and the collaborative partners. PECC has identified priorities for next fiscal year
and is in the process of developing a 1998-99 budget and funding plan which will
be on their May 21 meeting agenda. This budget would be effective October 1,
1998.
Funding is needed to continue to support the PECC operations between July 1
and September 30. The total 97/98 PECC budget will not increase by this action.
When the 97-98 budget was developed, DOE revenue was anticipated through
September 30, 1998. The revised DOE funding schedule only provides support
until June 30, therefore an alternative funding source is needed. Since the
lnterlocal Agreement has not yet been finalized by all partners and the amount of
State funding available through the Department of Children and Families and the
School Board is uncertain until the results of the 1998 legislative session are
known, JWB staff recommend providing support for PECC operation for the
quarter. The allocated amount of $13,067.00 will be used for the salary and fringe
of the staff and basic operating expenses.
Staff Resource Person: Mary Ann Goodrich

U:\Board\Action

Item III.E.
Regular Meeting 5/14/98

Act jon

c

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Lisa A. Sahulka, Director, Progra~~vflnan__1 l) v

Dlrecto~ tJ'-eA-.JAL

Requested Action
The Board is requested to approve the voluntary termination of the FY 97-98
JWB agreement with Operation PAR for the Olive B. Mclin Neighborhood
Family Center (NFC) effective June 30, 1998

Options
1. Approve the request.
2

Deny the request.

3. Any other action the Board deems appropriate.

Recommended Action
1. Approve the voluntary termination of the JWB Agreement with
Operation PAR for the Olive B. Mclin Neighborhood Family Center
(NFC) effective June 30, 1998.
2. Deny the request.
3. Any other action the Board deems appropriate.

Source of JWB Funds
FY 97-98 budget.

Fiscal Impact
The voluntary termination of this Agreement will generate lapse dollars due to
under-spending, which are projected to be approximately $40,000 for FY 97-98.

Narrative
After a site visit to Olive B. Mclin Neighborhood Family Center, in which key
management and programmatic concerns were identified, it was mutually agreed by all
parties that a decision to terminate the contract was warranted.
John Young, Chief Executive Officer of Operation PAR, has requested the termination
of the Olive B. Mclin (NFC) FY 97-98 agreement effective June 30, 1998. The JWB
funding level is $60,000 in Transitional Funds with a contract period of October 1997 to

September 1998.
The Department of Children and Families (DC&F) will not renew its contract with PAR
for Olive B. Mclin, effective June 30, 1998. The DC&F funding level was $50,000.
JWB staff will provide continued technical and planning assistance to the Olive B.
Mclin Board to develop capacity for a neighborhood initiative. Staff have also
suggested Olive B. Mclin Board members, participants, volunteers and other
collaborative partners consider utilizing other nearby centers such as Sanderlin Center
and Enoch Davis.
Staff Resource Persons: Gary Ceman
Connie Caldwell.
Cynthia Fox

APR 2 9 1998

l

Administrative Offices:
Pinellas Business Center, Suite 1000
10901-C Roosevelt Blvd.
St. Petersburg, FL 33716
(813) 57D-5080 • Fax: (813) 57D-5083

rohn T. Young

Chief Executive OffiCef

April 28, 1998

Jim Mills, Executive Director
Juvenile Welfare Board
6698 68th Avenue North, Suite A
Pinellas Park, FL 34665
Dear Jim:
After thorough consideration, the McLin Center's Board of Directors has determined that the
services being offered are no longer the services being sought after by the neighborhood.
Therefore, we request to terminate the contract with the Juvenile Welfare Board as of June 30,
1998. PAR and the Department of Children and Families have agreed to this date.

jmn
Attachment: McLin letter
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INTEGRATED ADDICTION AND MENTAL HEALTH DELIVERY SYSTEMS
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PAR
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PAR
Olive B. Mclin Neighborhood Family Center
1900 M.L. King Street South
St. Petersburg, Fl 33705
(813) 893-1526 • FAX (813) 893-1528

PAR
Mr. John Young, CEO
10901-C Roosevelt Blvd., Suite 1000
St. Petersburg, FL 33716

Dear Mr. Young:
In light of the status of our Center, our board has respectfully voted to withdraw our contract
from PAR as our monitor as of June 30, 1998.
Respectfully submitted,

FannieHoward' /

~ ~
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PAR

PAR
Olive B. McUn Neighborhood Family Center
1900 M.L. King Street South
St. Petersburg, FL 33705
(813) 893·1526 • FAX (813) 893·1528

May 7, 1998

Juvenile Welfare Board of Pinellas County
Mr. James Mills, Executive Director
6698 68th Avenue No., Suite A
Pinellas Park, FL 33781-5060
Dear Mr. Mills:
In light of the fact that our Center is losing funding from Family Preservation, etc.; we respectfully
request time on your May 14, 1998 agenda .t o answer questions regarding our mission and to ask
questions about assistance in obtaining our mission. Please allow us to be heard since our
community need the Center and we need your support.
Sincerely yours,

Fannie Howard
~~rper~on-- - J /

/
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TO:

Juvenile Welfare Board Members

•

FROM:

James E. Mills, Executive Dlrect_..o.
Lisa A. Sahulka, Director, Progra~ Finance
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~
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Gold/Silver Seal Award
At the March meeting, the Board approved reprogramming $221 ,950 for the Gold/Silver
Seal program. The purpose of this program is to positively impact the quality of child
care in Pinellas County. The FY 97-98 Budget also contains $134,000 in the
Coordinated Child Care (CCC) Match Pool for an Early Headstart Grant. CCC was not
awarded the EHS grant, and therefore the $134,000 will not be needed for match for
that program. (See attached chart.)
During the 1998 Legislative session, two key child care initiatives were passed and
subsequently signed into law which dramatically affect the scope of local child care
efforts. As a result, staff is not recommending further action on the Gold/Silver Seal
programs at this time.
The child care initiatives which have passed the Florida Legislature are:
The Gold Seal Initiative allows the Department of Children and Families to pay up to a
20% higher differential reimbursement rate for child care centers and family child care
homes that have achieved Gold Seal accreditation. This rate would be paid directly to
contracted service providers or certificate/voucher service providers. While this money
would benefit center owners and family child care providers, none of the funds are
allocated to directly benefit child care staff. The Gold Seal Initiative has been allocated
$4.7 million.
The Teacher Education and Compensation Helps (TEACH) Early Childhood
Scholarship Program has been allocated $2 million. TEACH serves as an umbrella for
educational scholarship opportunities for staff in child care centers and family child care
homes. This initiative would improve the quality of child care by assisting child care
staff to increase their education and would provide monetary incentives to staff who
participate in the program. It is anticipated that the money allocated to the State for
TEACH will be available to the districts in September or October of 1998. However, the
actual beginning date of TEACH may be delayed because it must be implemented on a
statewide basis by the Florida Children's Forum (due to licensure issues) with a local
liaison for each area of implementation.

c

In light of these new programs and staff concerns about the public policy issues related
to the Silver Seal program as proposed (direct subsidy to worker salaries in selected
high performing centers) staff will form an interdepartmental task force with the Quality
Child Care Initiatives Committee (QCCIC). The QCCIC is a sub-committee of the
Pinellas Early Childhood Collaborative established to make certain that pre-schoolers
receive child care services that ensure school readiness. This task force will develop
an in-depth research design to determine key indicators affecting quality child care,
such as the turnover rate, and the impact of low wages on the quality and

professionalism of child care workers as well as curriculum and other quality measures.
The group will also research other public policy options which may positively impact
quality services.
Public policy the task force will address include:
1. Can and should the JWB increase the wages of child care workers through a Silver
Seal initiative? What are the projected costs of doing so? Are JWB resources
sufficient to even impact this situation, should the Board choose to use them in that
fashion? What would be the long term affect on the total child care marketplace?
2. Would increasing the pay rate of selected child care workers ultimately retard the
necessary market driven increases in revenue needed to meet costs of child care
for all children?
3. What other public policy options can be developed to address low wages in the
child care industry and the overall quality of child care?
4. What advocacy efforts would be necessary to have long term, permanent impact on
quality child care in Pinellas County?
The results of this work will be used to develop a plan for local quality child care
initiatives. Staff will report to the Board on progress toward developing this research
project by September, 1998.
Action Items IV F1 and F2
Staff has requested in the two following Action Items, that the funds previously
budgeted for the Early Headstart Grant and the CCC-Gold/Silver Seal program
$355,950, be reallocated for a Middle School Aged Summer Subsidy Program
(MSASS) and a Substitutes on Standby program with $12,935 remaining in the CCC
Match Pool.
The MSASS would provide summer recreational scholarships to 629 youth aged 10-14.
The funds will be allocated through intergovernmental transfers to the Cities of St.
Petersburg and Clearwater. CCC supports the transfer of these funds from the CCC
Match Pool for this program.
The SOS funds will be allocated directly to CCC. The SOS program will provide
qualified, trained workers to substitute at local child care centers.
The attached chart shows the source of these funds and the fiscal impact.

()

()
Middle School Aged Summer Subsidy Pilot Program and
Substitutes on Standby

Total Proposed
Re-Allocation

1

$343 ,015

1

COMPONENTS

Child Care
Match
Pool ($134,000
for Early Head
Start Grant which
was not required)

.......

$121 ,065
(Total
Remaining
CCC Match
Pool: $12 ,935)

/

1

...

$11.985

sos

$109,080 Middle
School Aged Subsidy

Ad Valorem

$221 ,950 Gold/Silver

~I

$221 ,950

Ad Valorem

I

...

$221,950 Middle
School Aged Subsidy
TOTAL:
$331,030

1
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Item III.F.1
Regular Meeting 5/14/98
•
Juvenile Welfare Board Members

TO:

James E. Milia, Executive Dlrecto~ ~
Usa Sahulka, Director of ProgramU Rnanc\)V

FROM:

Requested Action
The Juvenile Welfare Board is requested to allocate up to $11,985 to
Coordinated Child Care (CCC) to support a Quality Child Care Initiative, Substitutes
on Standby (SOS).

Options
1.

Authorize expenditures of up to $11,985 for the Substitutes on Standby
project to CCC. Budget up to $35,955 for CCC for FY 98-99 (for a 9
month period} subject to the TRIM process.

2.

Deny the request.

3.

Any other request the Board deems appropriate.

Recommended Action
1.

Authorize expenditures of up to $11,985 for the Substitutes on Standby
project to CCC. Budget up to $35,955 from current allocations to CCC
for FY 98-99 subject to the TRIM process.

Source of JWB Funds
The FY 97-98 Coordinated Child Care (CCC} match pool contains $134,000
previously allocated for a FY 97-98 Early Headstart grant which was not
received.

Fiscal Impact
The CCC match pool would be reduced from $134,000 to $122,015.

Narrative
The Pinellas Early Childhood Collaborative's (PECC} sub-committee, Quality Child
Care Initiatives, has been developing strategies to develop and retain quality early
childhood staff and to Improve child care quality through teacher training and
modeling experiences.
At a local meeting of child care directors/owners a request for assistance in recruiting
qualified trained substitutes was presented to PECC. A subcommittee consisting of
members from the Pinellas Early Childhood Collaborative, Pinellas County Ucense

Board, Juvenile Welfare Board, Child Care Advocacy Committee, Coordinated Child
Care Resource & Referral and The North &The South Early Childhood Associations
was formed to research the feasibility of implementing a substitute service in Pinellas
County (Substitutes on Standby- SOS).
The SOS committee researched several models in Florida and in November 1997
Coordinated Child Care Resource and Referral Department conducted a county-wide
survey to collect data to determine the need for a local substitute service. Of the 270
centers that were mailed surveys, 113 centers responded to the survey. The results
of the questionnaire are as follows: 68.1% of the centers stated that they needed a
substitute 0-5 days per month and 25% of the respondents stated 6-1 0 days per
month; 45.9% of the centers stated that staff illness and personal days were their
primary need for a substitute; 79.8% reported using existing staff as substitutes, while
49.1% stated they had no other resource for substitutes; 87.4% reported that they
were unable to find a substitute an average of 0-5 days per month and 80.5% of the
respondents indicated that they would use a substitute program if available.
After completing the initial research, the SOS committee's task then was to design a
process to meet the established need for qualified substitutes in early childhood
centers in Pinellas County. The committee developed a program, to be piloted July
1, 1998, which is described below. The program purpose is: To develop and
maintain a quality substitute program (pool) which could be accessed by participating
child care centers to meet their specific staff shortage needs.
The SOS program will recruit, screen and train approximently 140 participants per
year to substitute at local child care centers. Recruitment will be through
advertisements in local newspapers and with conjunction with the Department of
Labor. Some of the participants recruited may be W.A.G.E.S. recipients. Substitutes
will be background screened (fingerprinted/FBI and FDLE checks); TB tested, will
sign Affidavits of Good Moral Character and will go through 45 hours of early
childhood training at Pinellas Technical Education Center (PTEC). Each of the
participants completing the program will have age appropriate activities and learning
materials to enable the participants to walk into a center prepared to substitute in a
classroom. Upon completion of the program training requirements, the participants
will be put on a ..Substitute Ust". The list will contain information regarding their hours
of availability and other pertinent information to enable the participating centers to
contact the substitutes directly. Substitutes will be paid standard wage by the
centers. The substitutes will also have a packet of information to take to each center
that will contain verification of training and screening information to meet licensing
requirements. In order for a center to receive the substitute list, the center
director/owner must agree to participate in a minimum of three (3) management
training sessions. Research will be designed and conducted to determine if
management and pre-employment training affects the retention and quality of staff in
child care centers.
The PTEC training component is an integral piece of this program. The participants
will be trained in early childhood practices and will develop learning materials. It is
expected that approximently 50% of the substitutes trained will be hired full-time by
child care centers in the community. The program would increase the number of
qualified staff in the child care field and will, therefore, impact the quality of care given
in this community. Substitutes who complete the program and continue to work in

the child care field will also have an opportunity to get scholarship in the amount of
$100 for additional child care related trainings/courses. This program is intended to
increase the quality of staff in child care centers and increase the quality of the care
provided in the community. Research has shown that children in high quality settings
are more emotionally secure and self confident, more proficient in language use,
better able to regulate aggressive behaviors, more socially competent with peers and
more advanced in cognitive development New brain research also supports that it is
vital to provide quality consistent care to young children during the most vulnerable
stages of brain development (ages 0-3).
The program will hire a program support specialist, which will be housed in
Coordinated Child Care's Resource & Referral department, to coordinate and assist
with the implementation of the program along with assistance and guidance from the
SOS committee.
The annualized projected cost of the program is $91,769.53. The $11,985 from JWB
will provide funding for July 1, 1998 to Sept 30, 1998. JWB will pay for PTEC tuition,
continuation training, background screening, T.B. tests, travel expenses, a printer and
advertising.
The total requested from JWB for October 1, 1998 to June 30, 1999 is $35,955. In
addition to funding being requested from JWB, the SOS project has funding
commitments in the amount of $43,830 from the following entities: Department of
Children & Families; Pinellas County School Board, Pinellas Technical Education
Center, Headstart, Pinellas County License Board and Coordinated Child Care.

July 1 '98 to
Sept. 30 '98

Oct. 1'98 to
June 30 '99

Total12
Month Cost

$11,985

$35,955

$47,940

Program Cost $22,942

$68,827

$91,769

JWB Funding

The Department of Children & Families, Family Safety & Preservation Program Office,
has committed funding for salary expenses and also will provide a computer and
software. The Pinellas County School Board and the Pinellas County License Board
will both provide in-kind services by conducting the participant training. Most of the
other office supplies and office/classroom space is being provided by the agencies
listed above. (See attachment 1- SOS budget)
Staff Resource Person: Pamela Needham
Mary Ann Goodrich
Guy Cooley

In-Kind
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Action

Item Ill. F.2
Regular Meeting 5/14/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Milia, Executive Dlrecto"""
Usa Sahulka, Director of Progra~'l=tnance(j?

.J"" J

Requested Action
The Juvenile Welfare Board is requested to allocate up to $331,030 to enable
the Cities of Clearwater and St. Petersburg to implement a Middle School Aged
Summer Subsidy (MSASS) pilot project county-wide.

Options
1a.

Transfer $331,030 previously budgeted for Coordinated Child Care to
the Middle School Aged Summer Subsidy pilot project.

1b.

Allocate up to $331,030 for the Middle School Aged Summer Subsidy
pilot project to the City of St. Petersburg ($231,030) and the City of
Clearwater ($100,000).

1c.

Authorize staff to adjust contract amounts, as needed, for full
implementation of the program, but not to exceed the total allocation.

2.

Deny the request.

3.

Any other request the Board deems appropriate.

Recommended Action
1a.

Transfer $331 ,030 previously budgeted for Coordinated Child Care
to the Middle School Aged Summer Subsidy pilot project.

1b.

Allocate up to $331,030 for the Middle School Aged Summer
Subsidy pilot project to the City of St. Petersburg ($231 ,030) and the
City of Clearwater ($1 00,000).

1c.

Authorize staff to adjust contract amounts, as needed, for full
Implementation of the program, but not to exceed the total
allocation.

Source of JWB Funds
The FY 97-98 Coordinated Child care (CCC) match pool contains $134,000
previously allocated for a FY 97-98 Early Head Start grant which was not
received. $11,985, pending Board approval, will be allocated to CCC for the
Substitutes on Standby pilot project, leaving a balance of $122,015. The FY
97- 98 budget includes $221,950 allocated for the Gold/Silver program.

Fiscal Impact
1. $221 ,950 would be reprogrammed for MSASS which was previously
budgeted for Coordinated Child Care. $109,080 would be removed from
the CCC Match Pool, reducing it from $122,015 to $12,935.

Narrative
The purpose of this pilot project is to increase the number of middle school summer
subsidies to the community at large. Some agencies due to a lack of funding, are
not offering middle school summer programs to their communities leaving a large
population of youth in the 10-14 age range unsupervised. This project is intended to
either expand or develop middle school summer programs to engage as many of this
population as possible in positive, supervised activities for the summer. The subsidy
money would cover approximently 629 subsidies based on an average cost of $500
per subsidy. The subsidies would be available for children ages 10-14 who meet free
or reduced lunch eligibility.
Staff have approached the Cities of St. Petersburg and Clearwater to coordinate the
implementation of this pilot project and to serve as fiscal agents. Several models
were discussed, including direct allocations to each of the 12 municipalities in Pinellas
County, however, due to the late start this year, intergovernmental transfers on a
pooled basis is the most expedient method of allocating these funds to the Cities of
St. Petersburg and Clearwater. This method will also allow not-for-profits with
summer youth programs to apply for the subsidy.
The Cities of St. Petersburg and Clearwater will bring this to the city councils on May
14, 1998 and June 18, 1998 respectively. Both the City of St. Petersburg and the City
of Clearwater have tentatively agreed to implement this project for JWB for a 5%
administrative fee which is less than their standard administration rate.
The City of St. Petersburg will work with agencies south of Ulmerton Road and the
City of Clearwater will work with agencies north of Ulmerton Road. Both Cities will
begin preliminary work on this project immediately. The agencies would have to
apply to the appropriate city for subsidies through an application process. The
application process is being developed in conjunction with JWB staff. Applications
will be screened using criteria including but not limited to: duration of the program,
not-for-profit agencies who have an affiliation with a licensing entity or government
agency, staff background screening, hours of program operation, ages the program
targets, program activities offered, documentation of program fee and proof of free
lunch or reduced lunch eligibility for each subsidy required.
Each interested agency will submit a completed application by June 1, 1998 to the
City of St. Petersburg and by June 30, 1998 to the City of Clearwater with a projection
on how many subsidies they would utilize. The applications will then be ranked by
both city and JWB staff. The more criteria the program meets, the higher it will be
ranked and the more subsidy money it will receive.

These funds were originally budgeted for CCC in the Match Pool and through the FY
97-98 reprogramming budget process for the Gold/Silver Seal Initiative and an Early
Head Start grant. The Gold Seal program received $4.7 million in funding during the
Legislative process and therefore, the need for local funds is eliminated.

Staff Resource Person: Pamela Needham
MaryEllen Alexanderwicz

Anticipated Expenses for the $331 ,03Q
Allocation St. Pete

$ 231.000
- 11,552
Available for subsidies
$219478
$219 A78 divided by average subsidy of $500 - 439 subsidies

5% Admin. fee

Allocation to Clearwater

$100,00)
-5,(XX!

5% Admin. fee
Available for subsidies
$95,(0) divided by average subsidy of $500

c

=

$95,000
190 subsidies

FACT SHEET
Program Start Date:

May 15, 1998 (City of St. Petersburg)
June 19, 1998 (City of Clearwater)

Estimated Children served In North Pinellas County: 190
Estimated Children served In South Pinellas County: 439
Number of Potential Municipalities a non-profit to receive funding: 40
Listing of potential sites:
(Rortda's Recreation, Park and Leisure Service Agencies)
Clearwater Parks & Recreation Dept.

Interested/Currently have some sports & arts
programs, may expand

Dunedin leisure Service Dept.

May be Interested, have programs for 5th & 6th
graders

largo Recreation & Parks Dept.

May be Interested, only have sports & arts camps

Madeira Beach Parks & Recreation
Dept.

Interested, Currently programs for 5th graders,
Interested in expanding/creating programs

Oldsmar Parks & Recreation Dept.

None

Pinellas Park Recreation Dept.

Have summer camps for up to 17yr olds
thru Forbes Ctr.

Safety Harbor leisure Services
Dept.

Offers 1 & 2 week sessions throughout the summer
for grades 6 to 8th.

Seminole Recreation Dept.

Have Teen program, not a dally program

St. Petersburg Beach Community
Services Dept.

10 week programs for up to 8th grade

St. Petersburg leisure Services Dept.

Offers wide array of programs for ages 1Q-14,
Interested in expanding

Tarpon Springs Recreation Dept.

6 week camp for ages 6 to 14

Treasure Island Recreation Dept.

10 week camp for ages 5-12

(Not-for-Profit Agencies)
Saint Paul's School

summer camp & sports camps, grades 5 to 8

Tampa Bay Performing Arts Center

Ages 5-18, 3 sessions

Bellalr Montessori Academy

summer camps(3 to 5 days), grades 5th & 6th

Bravo learning Center for the
Performing Arts

summer camps, 3 week sessions

Independent Day School

thru 8th grade

Gallauer McCain International
Tennis Academy

thru age 17

First Baptist Church

thru 5th grade

Shorecrest Summer Camp

10 year olds

Central Christian Church

thru grade 5

YMCA of Clearwater &
YMCA of North Pinellas (Palm Harbor)
YMCA of St. Petersburg

thru age 17

St. Marks Summer Ark

thru 6th grade

Calvary Baptist Church

children who have completed grades 5-7

Sonshine Daycamp

ages 1D-12

St. Pete Christian School
(Sonny Days Camp)

thru grade 5

R'Ciub's

Youth Programs

Palm Harbor Montessori Academy

ages 1D-12

Great Explorations

age10

Moccasin Lake Nature Park

ages 10 -13

YMCA Camp McConnell

teens 13 to 16

El Ranchero of Center Academy

ADHD middle school camp

Suncoast YWCA &
YWCA of Clearwater

youth programs

The Long Center

teen camp, 6th thru 8th grades

Ervin's All American Youth Club

summer camp, ages 5 to 13

Girls Inc. of Pinellas

up to 17 yrs of age

Boys & Girls Clubs

5th thru 8th grades
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Item III.G
Regular Meeting 5/14/98

Action

J
Juvenile Welfare Board Members

TO:
FROM:

E.~l

~

James
, Executive Dlrectnr 0.
.•~ WI , Irector of Resear~cYoevelopment Center
~atrlcla K. ehant, Program Consultant

Requested Action
Approval is requested for three research and demonstration projects:
1. A Study to Track Youth's First Contact With Law Enforcement.
2. The Evaluation of the Impact of Camp Anytown.
3. A Study of Low Birth Weight Births.

Options
1. Approve the request.
2. Deny the request.
3. Approve one or more individual actions recommended.

Recommended Action
1. Allocate up to $27,795 to the Institute for At-Risk Infants, College of
Education, University of South Florida to complete the research project - A
Study to Track Youth's First Contact With Law Enforcement.
2. Allocate up to $25,830 to the Psychology Department, University of South
Florida to complete the research project - The Evaluation of the Impact of Camp
Anytown.
3. Allocate up to $37,858 to Healthy Start Coalition to complete a - Low Birth
Weight study.

Source of JWB Funds
FY 1997/98 Research and Demonstration- Unallocated.

Fiscal Impact
Research and Demonstration funds will be reduced by up to $91 ,483, from $230,000
to $138,517.

Narrative
The Research and Development Center released an RFP (Request For Proposal)
seeking qualified researchers to increase the knowledge base in areas specifically
1

related to the Strategic Plan. The areas of interest included a study to track youth's
first contact with law enforcement, an evaluation of the impact of Camp Anytown, and
the development of a community asset inventory. Staff is recommending two awards
resulting from the RFP. Staff is not recommending funding for the Community Asset
Inventory project at this time.
Additionally, the Healthy Start Coalition approached JWB for assistance in the
completion of a study to review the low birth weight cases in Pinellas County in 1997.
The Coalition had piloted the protocols for review process in 1996 using only the
births at one north county hospital. This study will review 75% of the births
countywide.
All activities related to the recommended projects will be completed by September 30,
1998.
The following narrative will describe all the projects recommended for funding.
PROJECTS RECOMMENDED FOR FUNDING
Project 1 -A Study to Track Youth's First Contact With Law Enforcement
(Contained in the RFP)

A. Description
The JWB (Juvenile Welfare Board) is interested in understanding the existing policies
and procedures for handling youth's first contact with law enforcement and early
intervention options available to police. JWB is also interested in existing information
systems employed to track the juveniles through each system. The description will
include the diversion policies and practices used by each law enforcement agency in
Pinellas County. The goals of this project are to describe the process(es) that first
contact/offenders go through after offending, and to describe the data systems used
to track these processes in order to identify a strategy for developing an interactive
database to improve collaboration efforts for juvenile justice and law enforcement.
Three proposals were received in response to this request:
1. Institute for At-Risk Infants, Children and Their Families, College of
Education, University of South Florida,
2. Department of Psychology, University of South Florida
3. The Behavioral Sciences Center, St. Petersburg
The Institute for At-Risk Infants, Children and Their Families, in the College of
Education is recommended for funding because of the demonstrated understanding of
the juvenile justice system and activities required to develop the knowledge base
outlined in the RFP. The proposal best reflected the activities outlined in the RFP in
terms of methodology and design. The primary researcher, Karen Mann, has
extensive experience in the development of juvenile justice policies and analysis of
the juvenile justice system at state and local levels.
The project methodology was developed with input from Vance Arnett, Director of the
Pinellas County Department of Justice Coordination.
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This report will be used to facilitate discussion of the need for a countywide
database to comprehensively identify and track first contact/offenders and to identify
gaps in early intervention services.

B. Background
Pinellas County has 24 municipalities and over 25 different law enforcement agencies
(including federal and state agencies), with juvenile arrest policies and practices that
vary. Because of these multiple jurisdictions and differing arrest policies, there is
variation on how youth enter the Juvenile Justice System. There is a need to identify
agencies, programs, and other avenues for first offenders to be diverted, and to
improve coordination efforts to improve the early intervention with this group.
Research 1 has historically shown that the most successful strategies for intervening in
the lives of troubled youth come from early diversion. As involvement in the justice
system increases through additional arrests, the likelihood that delinquent youth will
become criminal adults also increases. Further, the "criminalization" of certain
behaviors (curfews or truancy, for example) and the large "wave" of children entering
adolescence over the next five to seven years will both probably serve to increase
the number of juveniles that will experience their first contact with law enforcement
officers in Pinellas County. Observations such as these increase the need to gain a
greater understanding of the complexity of the juvenile justice system in Pinellas
County.
Project 2 - Evaluation of the Impact of Camp Anytown (Contained in the RFP)
A. Description
Camp Anytown has been providing training to Pinellas County youth since 1991 . The
RFP requested an evaluation of the long-term impact of the program on the youth
who have participated. The program is sponsored by the National Council of
Christians and Jews, Pinellas County School Board, and JWB, and has been part of
the multicultural education program of the National Conference- Tampa Bay Chapter
and Pinellas County Schools since 1991 .
The Department of Psychology, University of South Florida, the only applicant,
demonstrated knowledge and understanding of the issues requested in the RFP and
appropriate methodology. Roy Kaplan, Ph.D. Director of Camp Anytown participated
in the development of the methodology and review of the applicant recommended.

B. Background
Camp Anytown is held in July at DaySpring in Ellenton, Florida, and focuses on
increasing students' knowledge of diversity issues, communication, and leadership
skills. The program offers activities that address self-image, racial understanding,
social and academic achievement, parent and youth relations, communication skills,
cultural awareness, male and female roles, police and youth relations, goal setting,

1
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See : Elliott, D. S . (1994), Youth Violence: An Overview . Boulder, co. University of
Colorado. ; Greenwood , P. Diverting Children From a Life of Crime : Measuring Costs and Benefits . RAND
Corporation; Coordinating Council on Juvenile Justice and Delinquency Prevention (1996) . Combati ng ·
Violence and Delinquency: The National Juvenile Justi ce Action Plan. Washington, DC . U. S . Department
of Justice .
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leadership, and stress management. Youth interact with peers and counselors from
diverse racial, ethnic, and religious backgrounds. Camp Anytown staff are adult
volunteers who participate in three, half-day training sessions and team-building
activities. The goal of the research project is to reach beyond attaining information on
knowledge gained. Instead, the goal is to measure the overall impact of Camp
Anytown with regard to implementation of learned skills.
Project 3 - Healthy Start Coalition Low Birth Weight Study (Sole Sourced)
A. Description
The Healthy Start Coalition will review 75 percent of all low birth weight births in
Pinellas County. A recent study showed that Pinellas County's low birth weight rate
and infant mortality rates were higher when compared to both the state rate and other
similar counties. While Pinellas has made strides in the reduction of infant mortality,
no progress has been made in reducing the low birth weight births, indeed it has
increased since 1990.
It is recommended that this research project be sole sourced to the Healthy Start
Coalition because the Healthy Start Coalition is working in cooperation with the
Pinellas County Health Department and the analysis of data used for the study are
the Pinellas County Heath Department birth records. In addition, they developed the
protocols to be used for the study. The Healthy Start Coalition is the primary
resource for maternal and child health data in Pinellas County and has a relationship
with area hospitals for the use of the confidential birth records. Healthy Start
Coalition worked with Morton Plant Hospital to pilot the data collection methodology in
1996. This project will include births from all hospitals in the County.
The study methodology includes the examination of a range of variables and their
relationship to birth outcomes. Nursing staff will collect data from birth records of low
birth weight babies. The data will be entered on the Fetal and Infant Mortality Review
(FIMR) software. The staff of Vital Statistics Office of the Pinellas County Health
Department will supply the review team with information to facilitate the identification
of records. A thorough analysis will be completed by the Healthy Start Low Birth
Weight Committee. The data will be used to develop strategies for impacting the low
birth weight rate in Pinellas County. A report will be provided summarizing a number
of key variables and the proposed strategies.
RFP Project 4 - Community Asset Inventory (NOT RECOMMENDED FOR
FUNDING)
A. Description - The RFP requested the researcher to develop an inventory of
community assets that includes municipality activities, non-profit youth and familyoriented activities, and other asset development activities that benefit children
(ages 0-17) and families. It is the intent of this research project that a data system
be developed which can be updated as required. This data system includes
information not already collected by other community resource directories. The
information will be used to provide neighborhoods with information in order to improve
county planning and development activities.

4
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The one response received was from the Suncoast Health Council. The project
outline presented in response to the RFP underestimated the complexity of the tasks
required to complete the project outlined in the RFP. The applicant assigned only
one full-time and one part-time staff to the program. The staffing will not be sufficient
to complete the tasks in the time allocated.
Staff is recommending that the project be included in the FY 1998/99 Research RFP,
to be released in October of 1998.

Staff Resource Person: Patricia K. Gehant, Krista Winn

c
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Summary Details of Recommendations
Project 1 -A Study to Track Youth's First Contact With Law Enforcement (Contained in the
RFP)
Applicant Summary
Primary Researcher

JWB Costs

Total Costs

Status

Carolyn Lavely, Ph.D., Director
of the Institute for At-Risk
Infants, Children and Their
Families, College of Education,
University of South Florida

$27,795

$72,419

Recommended

Carnot Nelson, Ph.D.,
Dept. of Psychology, University
of South Florida

$27,814

$27,814

Not Recommended

Richard Hanson, Ph.D., The
Behavioral Sciences Center

$27,879

$27,897

Not Recommended

Products of Research
1. System Model - A comprehensive system model of the flow of first contact/offender
juveniles through the Juvenile Justice System in Pinellas County will be developed. The
description will capture all points of diversion prior to referral to the formal system and will
include all inputs (methods by which juveniles enter the system), all decision branching
throughout the system, and all system exits to include non-formal system exits (such as arrest
in another jurisdiction, juveniles moving out of the state, or juveniles "aging out" of the
system's jurisdiction). Additionally, the description will detail the multiple service linkages
made to non-justice system entities, such as family or substance abuse counseling.
2. Data Inventory - A comprehensive data inventory containing descriptions of each agency's
juvenile arrest or referral data system(s), containing a matrix of what types of data could be
made available for the purpose of identifying and tracking first contact/offender juveniles in
Pinellas County.
3. Final Report - A written report describing the current juvenile justice system in Pinellas
County. In addition, the report will describe the methodology used to construct the system
model and the data inventory. The researcher will also provide an estimated number of youth
that followed each of the given "paths" identified in the system model.
Project 2 - Evaluation of the Impact of Camp Anytown (Contained in the RFP)
Applicant Summary
Primary Researcher
Camot Nelson, Ph.D.,
Dept. of Psychology, University of
South Florida

JWB Costs

$25,830
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Total Costs

$29,125

Status
Recommended

Products of the Research
The bidder will be responsible for four main tasks.

c

1.
Administer Post Surveys to Sample 1. Th~ researcher will randomly select a representative
sample from the pool of Camp Anytown graduates (Sample 1). A proportional group will be selected
from each graduation year. The researcher will then re-administer the three Camp Anytown surveys
to this sample. Analyses will be conducted to detect differences on these repeated measures.
Further, the researcher will examine differences in test scores by graduation year, as well as
examining differences based on demographic characteristics.
2.
Develop Behavioral Questionnaire. The researcher will develop a behavioral questionnaire
designed to measure the extent to which youth:
a. participated in cultural events or activities such as ethnic fairs, attended cultural museums,
used cultural media, listened to cultural music, etc.
b. participated in multicultural advisory, leadership, or action groups.
c. participated in formal and informal mediation/problem-solving activities in the context of
schools, neighborhoods/communities, families, intimate relationships, and peer groups.
d. other variables as determined by the National Conference of Christians and Jews.
3.

Administer Behavioral Questionnaire.
a. The researcher will administer the behavioral questionnaire to Sample One (Camp
Anytown graduates). Analyses will be conducted to determine relationships between each of
the Camp Anytown surveys and the behavioral questionnaire. Researcher will conduct
analyses to compare and contrast results by graduation year, age, and other demographics.

c

b. The researcher will administer the behavioral questionnaire to a group of incoming Camp
Anytown summer participants prior to their camp experience (Sample Two). This will be
coordinated with Roy Kaplan, Director, NCCJ. The three Camp Anytown surveys will also be
administered by Camp Anytown at this time and be utilized by the researcher. The researcher
will conduct analyses to detect differences between Sample One and Sample Two with regard
to the behavioral questionnaire as well as each of the three camp Anytown surveys. Also,
for these analyses, a smaller subset of Sample One (used in task one) will need to be
selected by matching the demographic characteristics from Sample Two. Further, analyses
will also be conducted to detect differences by graduation year, as well as other demographic
variables.
4.
Administer Surveys to Parents/Guardians of Sample One and Sample Two. The researcher
will slightly modify the "Inventory for Personal Goal Inventory" (skills) in order to administer it to one
parent/custodial guardian of the youth in Sample One and Sample Two youth. This inventory
measures changes in behavior in order to capture skill retention. Demographics from parents/guardians
will also be obtained. In addition, the behavioral questionnaire will also be slightly modified to
administer it to these parents/guardians. The researcher will examine the differences between youth
and parent/guardians' reports as well as comparing Sample One Parents/Guardians' reports with
Sample Two Parents/Guardians' reports. For all analyses, demographics should be considered.
5.
Open-Ended Interviews with School Principals. A random sample of school principals will be
chosen to conduct open-ended interviews to assess the utilization of Camp Anytown graduates in the
school environment.

c
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Project 3 • Healthy Start Coalition Low Birth Weight Study (Sole sourced)
Applicant Summary
Primary Researcher
Ayakoa M. Watkins, Healthy Start
Coalition of Pinellas County

JWB Costs

$37,858

Total Costs

Status

$37,858
Recommended

Products of the Research
A report will be completed providing an analysis of the key variables related to low birth births. The
following key variables will be reviewed:
Race of mother
Maternal age of mother
Martial status of mother
Mother's zip code
Payor source for prenatal care
Payor source for delivery
Payor source for infant
Did mother receive prenatal care?
Place where mother received prenatal care
Determine if a prenatal care psychosocial was performed.
Determine the referrals for support services during pregnancy
Prenatal risk factors identified in the initial assessment
Problems developed during pregnancy
Prenatal risk factors identified at 28 weeks' gestation
Substance abuse during pregnancy
Sex of infant
Weight of infant
Well newborn and NICU (Neonatal Intensive Care Unit) admissions by gestational age.
Was baby transferred to teriatary care?
RFP Project 4 - Community Asset Inventory (NOT RECOMMENDED FOR FUNDING)
Products of Research
The following products will be provided to JWB as a result of the research.
1. Database in MS Access listing at a minimum, the following information:
a.
Organization /Institution I Physical Asset
b.
Address
c.
City
d.
State
e.
ZIP code ( 5 digit)
f.
Contact person
g.
Telephone
h.
Fax
i.
E-mail address (if available)
j.
Web site address (if available)
g.
Name of program offered
h.
Fees
i.
Description of program offered. Include assets represented by the entitysuch as meeting space, financial support, human resources, materials or
equipment, expertise, economic power, and utilization descriptive.
If an organization has multiple sites, information (i.e., addresses, etc.) is required for each specific site
where the activity is delivered.

8
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The database will allow for discrimination between multiple sites and different programs offered at the
same site.
2. Printed listing of database - a printed and electronic copy of the database in MS Access format.
3. A Map ready database -the data base will be formatted for geocoding in Maplnfo.
4. Updating Strategies - recommended strategies for updating the database.

Application of Research
Increased organization of information on community assets will support the Juvenile Welfare Board's
Strategic Plan implementation activities. The expanded knowledge base will assist in the development
of resources in areas of greatest need and of highest priority to the community. The availability of an
inventory of community assets will enrich the existing and emerging community development initiatives
throughout the county.
The product of this research is a relational database that can be sorted by a variety of categories
including zip code, municipality, and unique neighborhood boundaries. This information can than be
produced on maps for use by neighborhood planning groups and distributed in print or electronic
format on a JWB web site. In addition, the research will be available to support community-based
initiatives.

Background
This project will build on the information recently published in the "Pinellas Profile, An Index
Measuring Change", and the "Social Indicator Report". The information will provide JWB with a catalog
of community assets for the purpose of developing neighborhood specific resource inventories offering
neighborhoods contextual information that will improve community planning and development activities.
Family Resource, Inc. maintains the Helpline Directory which is an inventory of community resources
(programs and services} that provide assistance to persons with a problem or have a crisis. The
Helpline database also contains some non-crisis resources. This research project is intended to
develop a list of community resources that supports and strengthens families that are not in crisis.
There will be minimal overlap between the resource lists developed in this project and Helpline's
Directory, as well as the FROG (Florida Resource and Opportunity Guide) developed by the
Clearwater Library; however it is anticipated that the results of this project will be used to expand the
information offered to callers and available to community residents for planning purposes.

c
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Item III.H.1
Regular Meeting 5/14/98

Action

c

Juvenile Welfare Board Members

TO:

_ .. ~es E. Mills, Executive

FROM:

Directo~

~lela K. Gehant - Chair of Tec~l~gy Taskforce

Requested Action
To allocate up to $186,000 to Progressive Business Solutions for the purchase of
hardware and software to implement the technology solutions identified in the
Information Systems Plan.

Options
1. Approve the request.
2. Deny the request.
3. Other action recommended.

Recommended Action
Approve the allocation of $186,000 to Progressive Business Solutions for the
purchase of hardware and software to implement the technology solutions
identified in the Information Systems Plan.

Source of JWB Funds
The FY 1997-98 Non-Operating Computer Enhancement.

Fiscal Impact
The FY 1997-98 Non-Operating Computer Enhancement budget will be
reduced from $353,993 to $167,993.

Narrative
An RFP (Request For Proposal) was released on April 14, 1998 soliciting bids for an
infrastructure that reflected the recommendations in the ISP for the desktop
operating system, network operating system, desktop hardware, server hardware,
database, and virus protection. Two projects were also included in the specifications Groupware and Office Automation. The RFP will require the hardware purchased to
be configured with the new software. The system recommended for purchase
includes a virus protection program designed to be centrally managed. The specific
components to be purchased include:

1

Technology Budget
HARDWARE
File Print server/ software
Exchange Server/ software
Work stations
Laptops
Upgrades
Printers
Topology Components
Watch Guard Fire Wall
Installation of Hardware
Sub-total Hardware

Quantity
1
1
32

Cost
$25,000
$10,000
$60,833
$30,440
$9,296
$10,800
$8,136
$5,495
$26.000

8
34
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1
1

$186,000

All hardware will be configured as outlined in the Information Systems plan.
Additional software is required to allow all desktop systems to run compatible
versions of the various software applications.
Training on the office automation - Microsoft Office 97 -will be offered to all staff
within the first two months of the implementation of the project. The hardware vendor
has not been selected to provide the training. Staff will be searching for other
providers.
·
The funded agencies will be contacted to discuss the direction of technology at JWB
to determine the specific needs of the funded agencies. As the implementation of the
Accounting and Human Resources and the SAMIS (Services and Information System)
projects move forward , we will have a clearer strategy for the transfer of information
between JWB and the funded agencies. There remains $75,000 in the budget
funding to assist in the implementation of these projects. Additionally, the distribution
of retired hardware will be reviewed to determine the applicability to either project. A
plan for connecting with the funded agencies is scheduled for completion by
September 1998. The Accounting and Human Resources project is scheduled to go
live October 1, 1998. The SAMIS project is scheduled to be implemented in the first
quarter of FY 1998/99.
Staff Resources: Patricia K. Gehant, Sue Walterick, Lisa Sahulka, Charmel Sudbury and Mike Herdegen, Arthur Andersen.
U:\TECHNOLO\HARDWARE.DOC
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Item III.H.2
Regular Meeting 5/14/98

Action
Juvenile Welfare Board Members

TO:

1\t~ames E. Mills, Executive Dlrecto--1\,. ,J'

FROM:

~atrlcla

K. Gehant - Chair of Tec~k,gy Taskforce

Requested Action
To allocate up to $60,000 to Progressive Business Solutions for the purchase of the
Great Plains Accounting and Human Resources software solution.

Options
1. Approve the request.
2. Deny the request.
3. Other action recommended.

Recommended Action
Allocate up to $60,000 to Progressive Businsess Solutions for the purchase of
the Great Plains Accounting and Human Resources software solution.

Source of JWB Funds
The FY 1997-98 Non-Operating Computer Enhancement.

Fiscal Impact
The FY 1997-98 Non-Operating Computer Enhancement budget will be
reduced from $167,993 to $107,993.

Narrative
Arthur Andersen Business Consulting was engaged by JWB in January of 1998 to
conduct a detailed analysis of accounting and human resources software solutions.
The process included a detailed review of the desired functionality of a new system, a
short list of vendors, vendor demonstrations and assistance in the selection of a
vendor. The action requested is for the approval of the recommended solution.
The JWB will be contracting with Progressive Business Solution (PBS), for the
purchase, installation, and one year maintenance of the software. PBS is a local fullservice computer system integration company specializing in financial information
systems for the purchase of Great Plains Software. PBS is a value added re-seller of
several integrated software applications that enables the Great Plains solution to
seamlessly integrate accounting and human resources information with other
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business applications such as Excel. Seamless integration means that the new
feature can be activated and used without problems.
The Great Plains software solution offers state of the art functionality in a GUI
(graphical user interface) environment, which incorporates icons, drop down menus,
and a mouse. The solution will integrate payroll and human resource functions, allow
for the uploading of reimbursements from the funded agencies and integrates with the
Microsoft Office 97 applications.
Arthur Andersen has initiated the implementation process and October 1, 1998 is the
targeted implementation date for the new software. The Great Plains solution
provides JWB with a high level of functionality that will support the work of the
organizations for many years into the future. Great Plains has a solid history of
performance and is a dominate player in the field of accounting and human resource
solutions.
This solution is certified Year 2000 compliant.

The Selection Process
A RFP was released publicly in March and responses were received April 3, 1998.
The Arthur Andersen representatives discussed the RFP with 27 accounting and
human resource software vendors, eliminating 25 of the possible vendors. JWB had
two requirements that restricted the field of competitors -the integration of accounting
and human resources functions and the GUI or Windows environment. Of the two
remaining vendors, one vendor declined to respond because there were not enough
users.
The vendor demonstrated the software on April 22 and 23, and staff conducted two
on-site visits to users the week of April 29th.
Resource Persons: Patricia K. Gehant, Walt Williams, Sue Walterick and Lisa
Sahulka.
U:\TECHNOLO\ACCT_HR.DOC
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Item IV .A

Information

Regular Meeting 5714/98
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive DirectO
Browning Spence, Director, Co~l(y Initiatives

J.P.-

L.

{bc:r

Child Care Salary Survey
In the Fall of 1997 the Child Care Advocacy Committee sent a survey to 390 child
care center directors in Pinellas County, replicating the 1993 YSAC Child Care
Salary Survey Report (Child Care Center Director's Survey). The findings of this
survey provide insight into Pinellas County child care centers regarding their
calendar and hours of operation; center funding sources and operational budgets;
the number, level, education and experience of staff; and employee benefits and
compensation. One hundred and six (106) responses were returned. The
summary analysis is attached.
Staff Resource Persons:

c
U:\Board\Boardinf.7

Mary Ann Goodrich
Julie Pelle

Summary Analysis
Child Care Center Director's Survey

Prepared by:

Juvenile Welfare Board of Pinellas County
Research & Development Center
Julie M. Pelle, MA
March 6, 1998

c
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INTRODUCTION
The survey was mailed to all 390 licensed child care centers in Pinellas County in 1997. Responses
were returned from 106 (or 27%) of these centers. No information is available regarding the spatial or
social distnbution of the centers that returned surveys. Therefore, tt is not advisable to make conclusions
regarding the larger population of child care centers in Pinellas County based upon these survey
responses alone.

It is also important to note that the total number of responses to questions as reported in this summary
does not always equal the total number surveyed. This occurs for two reasons. First, not all respondents
answered every question. Therefore, in this summary, the number of responses is reported (as N =
number of responses) whenever that number is different from the total number surveyed. Second,
reported responses may differ from the total number surveyed on those survey questions that allowed for
multiple answers. A notation appears in this report whenever those cases occur.
DEFINITION OF TERMS
Terms used in this survey are defined as follows:
Mean: The sum of all scores divided by the number of responses. The mean is also referred to as the
•average,• which one measure of the •middle• of responses.
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Median: The point below which haH of the responses fall.
Standard Deviation: An approximation of the average distance that responses vary from the mean.
This measure provides insight into how close (or, alternatively, how spread apart) the responses are in
relation to each other.
Director/Operator/Site Supervisor: refers to person(s), on sHe, who has primary responsibiltty for
administration of the program.
Assistant Director/Supervisor: refers to person(s) who are responsible in the Director's absence and
may have other administrative and/or teaching responsibiltties.
Lead Teacher/Group Leader: refers to person(s) wtth teaching responsibiltties who have addHional
responsibiiHies for program, curriculum, and/or staff.
Teacher: refers to person(s) in charge of a group of children.
Teacher's Assistant: refers to person(s) caring directly for children, who assist the teacher responsible
for that group of children. This teacher assistant is included in the student/teacher ratio.
Aide: refers to person(s) who assist in child care responsibiiHies but are not included in the
teacher/student ratio.
In the following summary, the survey question topic is presented with a description of responses
immediately afterward.

c
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SURVEY RESULTS

Type of License
Centers were asked to choose all types of licenses held. Of those responding centers that answered this
question (N=101), a majority (69.8%) indicated holding only one type license, and 4.7% did not report
holding any license. Other responses are noted as follows.

Type of License
Day Nursery
Nursery School
Kindergarten
Before/After care

Number of responses
69
27
7
33

Hours of Operation
When asked to choose all categories of operational hours, respondents (N=105) indicated the following:
Hours of Operation
Number of responses
HaH day (4 hours or less)
42
Full day (8 hours or more)
84
Evening
3
Weekend
1
In addition, two respondents noted a range of operational hours between 4 and 8 hours, and one
expressed interest in offering addttional hours.

Length of Program
Respondents were asked to indicate their program's length. All centers responded to this question,
summarized below.
Program Length
Number of Responses
Year Round
78
Public School Calendar
24
Other
4
Summer programs and school inservice days were noted by those reporting •other- program length.

Enrollment
The survey asked each center to disclose the number of children currently enrolled in their programs.
Those who answered this question (N=101} reported a range of total enrollment between 0 and 212, wtth
a mean (or average) current enrollment of 69.1 (standard deviation = 39.92}. A breakdown of center
enrollment size is below.

2
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Cuffent Enrollment
Less than 25
25-50
51-75
76-100
101-125
126-150
151-175
176-200
Over 200

Number of Resoonses
12
28
22
19
11
7
1
0
1

In addnion to the number of children enrolled, the survey also asked how many children each center is
currently licensed to serve. Those responding to this question (N=96) reported licensing limns that
ranged from 2 to 215, wnh centers licensed to serve 80.16 children on average (standard deviation=
38.58). Eighty one centers reported enrollment at or under their licensing limH, while 14 centers
described enrollments that exceed their licensing limHs by as many as 63 children. This discrepancy,
however, is not necessarily an indication of non-compliance wHh licensing limHs. Rather, the difference
may be due to centers reporting their total enrollments of children in all programs while their licensing
limHs pertain to the number of children serviced at one time.

c

Age Groups Served
All centers responded to a question which asked them to describe all age groups of children served at
their centers. The majority of centers (58%) reported serving more than one age group category. A
summary of center responses by age group follows.

Age Grouo
Infant
Kindergarten
Toddlers
Before and After School
Preschool

Number of Responses
10
20
32
46
91

Organizational Structure
Those Centers who described their organizational structure (N=105) responded in the following way.

Organizational Structure
Not for ProfH
Church Sponsored
Private School
For Prof~ Local Provider
For Prof~ National Chain
Government

c

Other

Number of Responses
49
14
6
26
3
3
4

3

Funding
Survey respondents were asked to report a breakdown of their funding sources. For those answering
this question (N=86), the number of responses were grouped by percentages as indicated in the following
table.
Funding Source

Percentage Breakdown-Number of Responses
0%-25%

26%-50%

51%-75%

76%-100%

TuHion

9

7

8

61

Government

71

8

3

3

Church Sponsored

84

2

0

0

Private

83

1

1

Other

82

1

1

1

Thirty-eight centers reported that 100% of their funding came from tuition. Other sources of funding
included donations, in-house scholarships, and fund raising.

Annual Budget
Of those centers responding to this question (N=88), the median category was $101,000-150,000. A
summary of the responses follows.
Budget
Less than $50,000
$50,000-$100,000
$101 ,000-$150,000
$151 ,000-$200,000
$201,000-$250,000
$250,000-$300,000
Over $300,000

Number of Responses
15
18
16
7
11
11
10

Percentage of Budget Spent on Salaries
When asked to report the percentage of operating budget spent on salaries, those centers who
responded (N=78) reported a percentage range from 3% to 97%. An overview of responses follows.
Budget Percentage Spent on Salaries
Less than 50%
50%-60%
61%-70%
71%-80%
81%-90%
90%-100%

Number of Resoonses
15
18
20
15
9
1
4

..
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Benefits
When asked to indicate all of the following benefits that centers provide for their employees, all
respondents reported providing at least one beneftt. The number of benefits provided by centers ranged
between zero and thirteen, wtth the seven benefits on average (standard deviation = 2.75).

Number of responses
Benefit
37
Dental Insurance
59
Social Security
47
Unpaid Leave
60
Education Assistance
82
Paid Sick Days
91
Paid Holidays
63
Health Insurance
72
Free or Reduced Child Care
33
Pension/Retirement
32
Life Insurance
31
Professional Association Dues
58
Paid Personal Days
Paid Vacation Days
64
10
Other Benem

c

Percent of Centers
34.9%
55.7%
44.3%
56.6%
77.4%
85.8%
59.4%
67.9%
31.1%
30.2%
29.2%
54.7%
60.4%
9.4%

Benefits Narrative
85.5% of the centers report offering paid holidays (9.12 days per year on average, standard
deviation=4.5). Paid sick days are provided by 77.4% of the centers (5.62 paid sick days on average per
year, standard deviation=2.32), and 60.4% of the centers offer paid vacation days (7.56 days per year on
average, standard deviation= 3.54).
Fifty-nine percent of the centers report providing health insurance; of these, 21 offer fully paid expenses,
and 36 provide partial coverage. Responses indicate even more variation in coverage. For instance, one
center does offer heaRh insurance at the employees' expense, while another center pays for employees'
family coverage in full. Six centers indicated that they do provide coverage but did not specify whether
the coverage is full or partial coverage.
Other reported benefHs include paid training days, annutty, disabiltty, paid bereavement leave, discounted
cafeteria charges, discounted eyewear cost, cash bonus, and contribution to CDA expenses. The survey
also asked centers to advise whether or not part-time and full-time employees receive the same benefHs.
Of the 94 centers responding to this question, only 30 note equal benefrts. While this reveals inequaltty
among full and part time employees, tt is not possible from this survey to appreciate the kind or level of
the differences in benefHs that are provided.

c
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Staff
When asked how many full-time employees are employed by the center, respondents report a range
between 0 and 28 (6.08 on average, standard deviation=S.n). The number of part-time employees
ranges between 0 and 15 (3.68 on average, standard deviation=3.26). Responses indicate that 93.4% of
the centers have job descriptions for each posttion.

Respondents were asked to complete an individual page of information on each child care worker
employed at the center; centers returned 742 of these data sheets on incfJVidual employees. It is
important to note that responses were reported by someone other than the workers themselves. These
data are included in the summaries that follow through an overall description of workers followed by
responses categorized according to job tttle as defined in the beginning of this report.

Overall Description
On average, centers (N=106) report employing a total number of 6.78 child care workers (standard
deviation= 4.32). The centers average at 4.6 full-time employees and 3.3 part-time employees (standard
deviations are 3.68 and 2.8 respectively). The average number of years in current posttion is 3.68
(standard deviation= 2.3), and years of previous child care experience is 4.27 (standard deviation=2.7).
Regarding education, respondents were asked to indicate all levels of education that have been
completed for each employee. A summary of those responses follows.
Overall Education
Number of Responses

Percent of Responses*

High SchooVGED

715

98%

High SchooVGED +Credits

303

41%

CDA/Equivalent

380

52%

Associate Degree

110

15%

Bachelor or higher

183

25%

Education

•Percentage baSed upon the number respondtng to lhts questiOn ( N=731) ChoOsing all levels corTl'leted

Overall Hourly Wage
As indicated by respondents information on staff pay (N=709), the average child care workers hourly
wage is $7.83 (standard deviation=$2.76). The range of hour1y pay varies between zero and $30.00.
When asked to estimate a starting wage ff the employee had to be replaced, respondents (N=616) quoted
an average starting hourly wage of $7.15 (standard deviation= $2.25).
Overall Age Groups Served
Centers reported the age groups served by indicating those employees who work regularly wtth dffferent
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age groups of children. The following table summarizes this information.
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Number of Responses

Percent of Responses•

Infant

32

4.4%

Toddler

98

13.4%

Preschool

4n

65.3%

Before/After School

125

17.1%

Supervisory

98

13.4%

Not Applicable

12

1.6%

Works Regularly with Age Group

Percentages oasea upon responses (N=730) chOOSing all age categones that apply.
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Overall Employment Experience, Compensation and Work Hours
There was some inconsistency in reporting employee information. 106 centers responding to the survey
report having 1016 employees (626 full time and 390 part time); yet these same centers reported
information on 742 only individuals. This discrepancy may result for to two reasons. Rrst, the centers
were asked to report total numbers of part time and full time employees, while individual information was
requested only for those employees who work with children o.e., not cooks, bus drivers or maintenance
personnel). Second, centers may not have provided requested information for all appropriate employees
etther inadvertently or intentionally. The following summary of education, compensation, employment
status and weekly work hours uses the information on those part time and full time employees working
wtth children as provided by the responding centers.

Experience, Hourly Wage,
and Weekly Hours

Employment Status
Full Tune

Part Tune

Average Years In Current Posttion

N=451

3.98

N=266

2.62

Average Prior Child Care Experience

N=416

4.67

N=247

2.88

Current Hour1y Wage Average

N=429

$8.30

N=269

$7.10

Average Starting Hour1y Wage

N=361

$7.51

N=245

$6.57

Average Weekly Hours

N=454

40.36

N=271

21.54

Descriptions Cstegorlzed by Position Tltle
This section provides information categorized according to posttion tttle that summarizes education, age
groups of children served, experience, and wages and hours worked. In some cases, respondents used
posttion titles other than those requested. Those responses could not be included in the following
summaries.
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I.

DlrectorlOperatortslte Supervisor
Education
There were a total of 103 responses for employees holding this posnion. Respondents were
asked to indicate all of the following educational categories that have been completed. A
summary of those responses is below.

High SchooVGED
99
High Schooi/GED + credits
68
CDA'Equivalent
92
Associate Degree
27
Bachelor Degree or higher
64
"Percentages based upon number responding (N=103) choosing all categories that apply.

II.

96%
66%
89%
26%
62%

Age Groups of Children Served
Information was requested regarding the age groups of children wnh whom each employee
regularly works. Respondents for the Director/Operator/Sne Supervisor posnion report the
following:
nses

0
4
Pre-School
37
Before/After Care
21
Supervisory
70
Not Applicable
2
"Percentages based upon number responding (N=1 01 choosing all categories that apply.

Ill.

Experience
Experience

Experience in
Current Position
N=101

f--------------Prior Child
Care Experience
N=99

IV.

0

04.0%
36.6%
20.8%
69.3%
02.0%

Number of Responses

Percent of Responses

Less than 1 Year

10

09.9%

1 to 5 Years

49

48.5%

Over 5 years

42

41.6%

1 to 5 Years

26

26.3%

Over 5 years

57

57.5%

A verage

7.24 Years

-------------------------------------------------Less than 1 Year
16
16.2%
8.23 Years

Wages and Hours Worked
Respondents for this posnion (N=99) report working 422 hours per week on average (standard
deviation =82 hours). Wage information is summarized below.
Cu"ent Average & Standard
Deviation•

Current Range•

Current
Median•

Average Replacement
Wage-•

$0 • $30.00

$11.00

$10.78

I

Hourly
$11 .50
$3.93
Wage
"Number of respondents N=88 ..Number of respondents N=61
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Assistant Director/Supervisor
Education
There were a total of 44 responses for employees holding this posttion. Respondents were
asked to indicate All of the following educational categories that have been completed. A
summa!)' of those responses is below.

I.

Educatiolllll Back round
High Schooi/GED
High SchooVGED + credits
CDA/Equivalent
Associate Degree
Bachelor Degree or hi9.~r
•Percentages based upon number responding lN=42)

II.

88.1%
59.5%
73.8%
23.8%
21.4%

37
25
31
10

9 .
·ng all categones that apply.

Age Groups of Children Served
Information was requested regarding the age groups of children wHh whom each employee
regularly works. Respondents for the Assistant Director or Supervisor posttion report the
following:
02.3%
04.5%
52.3%
25.0%
50.0%
06.8%

1
2
23
11
Before/After Care
Supervisory
22
Not Applicable
3
"Percentages based upon number responding (N=44) Choosing all categories that apply.

Ill.

Experience
Experience

Experience in
Current Position
N=43

Number of Responses

Percent of Responses

Less than 1 Year

8

18.6%

1 to 5 Years

22

51.2%

Over 5 years

13

30.2%

1 to 5 Years

10

25%

Over 5 years

22

55%

Average

5.48 Years

1---------------1---------------------------1-------------------------Less than 1 Year
8
20%
Prior~
Care
rience
N=40

IV.

Wages and Hours Worked
Respondents for this posttion {N=44} report working 36.9 hours per week on average (standard
deviation= 10.51 hours}. Wage information is summarized below.
Current Average & Standard
Deviation•

c

6.63 Years

Current Range*

Current
Median•

Average Replacement
Wage*•

$5.15 • $21 .79

$8.40

$7.80

I

Hourly
Wage
$8.95
$2.89
"Number of respondents N=41 " Number of respondents N=35
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I.

Lead Teacher[ Group Leader
Education
There were a total of 76 responses for employees holding this position. Respondents were
asked to indicate mt of the following educational categories that have been completed. A
summary of those responses is below
Educational Backeround

Number of Resoonses

Percent of Resoonse~

High SchooVGED
75
High SchooVGED + credits
37
CDA/Equivalent
54
Associate Degree
11
Bachelor Degree or higher
14
*Percentages based upon number responding (N"=76) choosing all categories that apply.

II.

--=

98.7%
48.7%
71.1%
14.5%
18.4%

Age Groups of Children Served
Information was requested regarding the age groups of children with whom each employee
regularly works. Respondents for the lead Teacher/Group leader position report the following:
Works Reeularlv with Aee Grouos

Number of Resoonses

Infant
Toddler
Pre-School
Before/After Care

1
6
50
23

~~~~~

4

Percent of Resoonse~
01.3%
07.9%
65.8%
30.3%
~~

Not Applicable
0
*Percentages based upon number responding (N=76) choosing all categories that apply.

Ill.

Experience
Experience

Experience in
Current Position
N=75
~--------------

Prior Child
Care Experience
N=68

IV.

0%

Number of Responses

Percent of Responses

Less than 1 Year

10

13.3%

1 to 5 Years

46

61.4%

Over 5 years

19

25.3%

1 to 5 Years

37

54.4%

Over 5 years

10

14.7%

Average

4.25 Years

-------------------------------r------------------------Less than 1 Year
21
30.9%
3.32 Years

Wages and Hours Worked
Respondents for this position (N=76) report working 33.52 hours per week on average (standard
deviation =8.7 hours). Wage information is summarized below.
Cu"ent Average & Standard
Deviation*

Hourly

Current Range*

Current
Median*

Average Replacement
Wage**

$5.25-$14.58

$7.25

$6.81

J

Wage
$7.51
$1 .70
*Number of respondents N=76 **Number of respondents N=66
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Teacher
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I.

Education
There were a total of 343 responses for employees holding this posttion. Respondents were
asked to indicate Ill of the following educational categories that have been completed. A
summary of those responses is below
EduCIIJioruzl Back round

nses

High SchooVGED
High SchooVGED + crecfrts
CDA/Equivalent
Associate Degree
Bachelor Degree or higher

335
130
171
45
74
•Percentages based upon number responding (tf--340) choosing all categories that apply.

II.

50.3%
13.2%
21.8%

Age Groups of Children Served
Information was requested regarding the age groups of children wtth whom each employee
regularly works. Respondents for the Teacher posttion report the following:
nse~

20
59
230
Before/After Care
46
Supervisory
2
Not Applicable
3
•Percentages based upon number responding (N=338 choosing all categories that apply.

Ill.

Experience
Experience

Experience in
Current Position
N=342

--------------Prior Child
Care ~rience
N=315

IV.

Number of Responses

Percent of Responses

Less than 1 Year

107

31.3%

1 to 5 Years

182

53.2%

Over 5 years

53

15.5%

1 to 5 Years

140

44.6%

Over 5 years

70

22.2%

Average

2.78 Years

--------------------------------------------------Less than 1 Year
105
33.3%
3.52 Years

Wages and Hours Worked
Respondents for this posttion (N=336) report working 33.03 hours per week on average (standard
deviation= 9.24 hours). Wage infonnation is summarized below.
Current Average & Sttzndard
Deviation*

c

17.5%
68.0%
13.6%
00.6%
00.9%

Houri]
Wage

CIUTent RJinge•

I

$7.61
$2.15
$5.00 • $19.29
•Number of respondents N=334 ..Number of respondents N=294
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CIUTent
Median*

Average Replacement
Wage**

$7.06

$7.06

-

- - --
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I.

Teacher's Assistant
Education
There were a total of 123 responses for employees holding this posHion. Respondents were
asked to indicate ill of the following educational categories that have been completed. A
summary of those responses is below

Educational Background
Number of Resoonses Percent of Resoonse~
High SchooVGED
120
99.2%
High SchooVGED + credits
33
27.3%
CDA/Equivalent
22
18.2%
Associate Degree
10
08.3%
Bachelor Degree or higher
16
13.2%
•percentages based upon number responding (N"=121) choosing all categories that apply.

II.

Age Groups of Children Served
lnfonnation was requested regarding the age groups of children wHh whom each employee
regularly works. Respondents for the Teacher posHion report the following:

Works Regularlv with Al!e Grouos
Number of Resoonses
Percent of Resoonses•
Infant
05.7%
7
Toddler
21
17.2%
Pre-School
99
81.1%
Before/After Care
19
15.6%
Supervisory
0
0%
Not Applicable
1
00.8%
•percentages based upon number responding (N=122 choosing all categories that apply.

Ill.

Experience
Experience

Experience in
Current Position
N=121

Number of Responses

Percent of Responses

Less than 1 Year

68

56.2%

1 to 5 Years

47

38.8%

Over 5 years

6

05.00.4

1 to 5 Years

41

37.6%

Over 5 years

11

10.1%

Average

1.44 Years

--------------- ------------------------------------------------------Less than 1 Year
57
52.3%
Prior Child
Care ;xperience
N=109

IV.

2.1 Years

Wages and Hours Worked

Respondents for this posHion (N=122) reported working 27.86 hours per week on average (standard
deviation= 10.16 hours).
Current Al'erage & Standard
Deviation•
Hourly
Wage

$6.31

.l

Current Range•

Current
Median•

Al'erage Replacement
Wage••

$5.00 • $10.00

$6.00

$5.90

$1.07

•Number of respondents N=122 -Number of respondents N=11 ~
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I.

Education
There were a total of 46 responses for employees holding this posttion. Respondents were
asked to indicate all of the following educational categories that have been completed. A
summary of those responses is below.
Educational Back round

High SchooVGED
High Schooi/GED + crecfrts
CDA/Equivalent
Associate Degree
Bachelor Degree or higher
•Percentages based upon number responding (N=44)

II.

44
9
9
6
6
sing all categories that

20.5%
13.6%
13.S0.4

y.

Age Groups of Children Served
Information was requested regarding the age groups of children wtth whom each employee
regularly works. Respondents for the Teacher posttion report the following:

1
5
Pre-School
37
Before/After Care
4
Supervisory
0
Not Applicable
1
"Percentages based upon number responding (N=43) choosing all categories that apply.

Ill.

02.3%
11.6%
86.0%
09.3%
0%
02.3%

Experience
Number of Responses

Percent of Responses

Less than 1 Year

1S

33.3%

1 to S Years

25

5S.6%

OverS years

s

11.1%

1 to 5 Years

11

28.9%

OverS years

5

13.2%

Experience
Experience in
Current Position
N=4S

Average

3.09 Years

f--------------- --------------------------------------------------Less than 1 Year
22
S7.9%
Prior Child
Care Experience
N=38

IV.

1.68 Years

Wages and Hours Worked
Respondents for this posttion (N=44) report working 26.36 hours per week on average (standard
deviation= 10.86 hours). Wage information is summarized below.
Cu"ent Average & Standtud
Devilltion•
Hourly
Wage

$5.96

j

Clln'tnt RJJnge•

$1.04

$2.00 • $8.10

•Number of respondents N=45 ••Number of respondents N=40

13

Cun'ent
MediJin•

AYerage Replacement

$6.00

$6.09

Wag~•

..,
I

CONCLUSION

The findings of this survey provide insight into Pinellas County child care centers regarding their calendar
and hours of operation; center funding sources and operational budgets; the number, level, education,
and experience of staff; employee benefHs and compensation.
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Item IV.B.
Regular Meeting 5/14/98

Information

\

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrectq(\(\ ~
~
Lisa Sahulka, Director of Prograrh.a1n\t Finance

Q

Corrective Action Plan
At the April meeting, the Board requested Corrective Action plans be developed for
Ervin's All American Youth Club and Juvenile Services Program. Progress towards
these plans would be reported to the Board on a quarterly basis, with the first report
due at the July Board meeting.
Staff has sent letters to both agencies advising them of the Board's request. Staff has
met internally to begin defining steps to be taken to address these issues.
The Contract Managers have scheduled meetings with Ervin's All American Youth
Club on May 12,1998 and Juvenile Services Program on May 18, 1998 respectively
to begin technical assistance on these plans.

c

Item IV.C.

Information

Regular Meeting 5/14/98
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Dlrecto~
Lisa A. Sahulka, Director, Progra.;,}i'Rnancet

lf'-'

d

Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of April of 1998.
This information is being provided in response to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached report was generated by the HKPC program and is presented as
it was received.

c

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

Apr-98

L NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Initial
Funding
Amount

Funding
Date

Ending
Funding
Date

United Way of Pinellas County

$ 60.000.00

7/1198

6130/99

Pinellas County/Dept of Social Services

$ 50,000.00

7/1198

6130/99

Name and Address

Total New Funding Committed

s 11 o.ooo.oo

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address
Not Applicable

Amount
Pledged

Amount
Rec"dTo
Date

Date Funding
Terminated/
Pledge
Withdrawn

NIA

NIA

NIA

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address

Description of Fund-Raising Effort

None

Fund-raising efforts have been suspended pending
final action by the Aorida legislature relative to
Title XXI. Title XXI may eliminate the need to
secure additional match funds at the local level.

IV. ADDmONA1. FUND-RAISING ACTIVITIES

SEE COMMENTS ABOVE RELATIVE TO TITLE XXI

Inforrrlation
TO:

t

FROM:

Item IV.D.
Regular Meeting May 14, 1998
Juvenile Welfare Board Members

James E. Mills, Executive

Director~

Business Assistance Survey for Pinellas County
The Pinellas County Department of Economic Development sent a survey to be
completed by county businesses so that everyone would have input into the
establishment of county-wide economic priorities. Participants were invited to Reach
for the Summit, The First Ever Economic Development Summit for Pinellas County
Businesses last month, where attendees received a copy of the attached research
findings.
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1998
BUSINESS ASSISTANCE SURVEY
FOR PINELLAS COUNTY
PINELLAS COUN1Y
Department of Economic Development

1998 Coanty-Wide Business Assistance Survey

SURVEY RESEARCH
FINDINGS

..
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PINELLAs COUNTY
11:1111111111: .DE1rELIIPIIBI1'

Business Profile

It fllf l""• ' hlt Cult

Quest jon #1 a
How many part-time and full-time employees does your business currently employ in Pinellas County?

Current Number of Part-time and Full-time
Employees in Pinellas County

90%
80%
70%
60%
50%
40%
30%
20% -+-10%

-t- -

0% -+--

Part-time employees
•1 to 10

o

11 to 20

Full-time employees
ElMore than 50

• 21 to 50

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121/98

1
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Business Profile
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Question #1 b
How many part-time and full-time employees does your business expect to employ in Pinellas County
each year, on average, in the next three years?

Projected Number of Part-Time and Full-Time
Employees in Pinellas County in the Next Three Years
90%

Percent of Businesses

2

83%

80%
70%
60%
50%
40%
30%
20%
10%
0%

Part-time employees
• 1 to 10

D 11 to 20

Full-time employees
1m More than 50

• 21 to 50

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 - 4/21198
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Business Profile
Question #2a
How many years has your business been located in Pinellas County?

Number of Years Business Has Been Located in
Pinellas County
Figure 3
Percent of Businesses
70o/o~----------------------------------------------------------,

60%+-------------------------------------------60%+-------------------------------------------40o/o+-----------------------------~-------------

30o/o+--------------------------------------------

0%+-----_.........
• Less than 1 yr.
o 3 yrs. or rrore but less than 5
m 10 yrs. or rrore

• 1 yr. or rrore but less than 3
• 5 yrs. or rrore but less than 10

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
249tJVx;dedrep.ppt • r4 • 4121198
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Business Profile
Question #2b
Is your business...

Location of Business Headquarters

Figure 4

Percent of Businesses

• Owned/Operated in Pinellas
County

81%

• Chain with headquarters outside
Pinellas County

o Headquarters inside Pinellas
County with outlets elsewhere
• Other

0%

20%

40%

60%

80%

100%

Because of roundinQ. details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 • 4121198
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Business Profile

11 fltrlll.t ¥111t Cent

Question #2c

Please mark the one category that most closely defines your business enterprise:

Top 10 Types of Business in Pinellas County

• Other
• Professional/Technical

o Retail

c

• Health Care

o Manufacturing

mPersonal Services
mConstruction
D Food/Restaurant

• Real Estate
• Finance/Insurance

0%

c

5o/o

10%

15%

BflctJuse of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121198
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Business Profile
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Question #2c
Please mark the one category that most closely defines your business enterprise:

Additional Types of Business in
Pinellas County
Percent of Businesses

Figure 6

•wholesale
• Hospitality/Lodging

o Arts/Entertainment
• Transportation
GJ Communication

mComputers
o Employment Sei'\Aces
o Agriculture
15%

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 • 4121198

6

Business Profile
Question #3
Approximately what percent of your customers come from each of the following areas? (If your business
is part of a chain or a satellite office of a business with headquarters outside Pinellas County, please
answer in terms of the Pinellas County office only.)

Average Percentage of Customers By Geographic Area

Figure 7

Mean Percent of Customers

70%

• Pinellas County
• Tampa Bay Metro Area

c

o Entire West Coast of Florida
• State of Florida
D Within the USA

E1 Outside the USA

0%

c

20%

40%

60%

80%

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 • 4121/98
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Business Profile
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Question #4
Approximately what percentage of your employees in Pinellas County ride
the bus to and from work?

Pinellas County Businesses With Employees Who
Ride The Bus To and From Work

Percent of Businesses

FigureS

100%
90%

89%

89%

80%
70%
60%
50%
40%
30%
20%
10%
0%
Part-time employees

Full-time employees

• Ride the bus

• Do not ride the bus

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961{Jcded1'9p.ppt • r4 • 4121198
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Business Profile

c

Question #5
Would improved bus service in Pinellas County benefit your business?

Businesses Who Believe They Would Benefit From
Improved Bus Service in Pinellas County

Figure9

Percent of Businesses

No

c

Yes

29o/o

Because of rounding, details may not sdd up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121198
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Business Profile
. ·.

Question #5
If yes, in which of the following ways would your business benefit?

Top 10 Ways Pinellas County Businesses
Would Benefit From Improved Bus Service
Percent of Businesses

Figure 10

• Bring more customers

61%

• Decrease traffic congestion

o Enlarge area from which to draw
employees
• lmpro-.e air quality

o Increase amount of parking space
for customers

mIncrease on-time arrival for
employees

o Decrease road construction cost

o Decrease employee parking needs
• Decrease employee absenteeism
• Reduce employee tumo-.er

0%

40%

20%

60%

80%

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 • 4/21/98
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Quality of Business Life in Pinellas County
Question #6

Please indicate how you feel about the quality of your business performance.

Rating of the Quality of Your Business Performance
in Pinellas County
Figure 11

Percent of Businesses

60°/o ~--------------------------------------------~--~
54%

50o/o

~--------

40o/o +-------------

20o/o .,._____
10o/o

-1- - - -

• Excellent

c

•Good

o Fair

•Poor

Because of rounding, details msy not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121/98
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Quality of Business Life in Pinellas County
Question #6 (continued)
Please indicate how you feel about the quality of each of the following:

Ratings of Protection Services
Combined Percent "Excellent" and "Good"
Percent of Businesses

Figure 12

100o/o ~--------------------~~~--------------------~

80°/o

-+------

70°/o

-+-----

60°/o

-+------

40o/o

-+-----

30°/o

-+---

---

20%-4- -- -1 0°/o

-+---

---

Oo/o +----• Police protection in the county
• Fire protection in the county
D Protection from crime agains business

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcd«<rep.ppt • r4 • 4121/98
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Question #6 (continued)
Please indicate how you feel about the quality of each of the following:

Ratings of County Services

80%

Figure 13

Percent of Businesses

73%
70%
60%
50%
40%

c

30%
20%
10%
0%

Availability of day St. Pete/Clearwater County recruitment
Availability of
care sel'\1ces
Airport
of new businesses qualified employees
• Excellent/Good

c

• Fair/Poor

BBcause of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121198
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Quality of Business Life in Pinellas County
Question #6 (continued)
Please indicate how you feel about the quality of each of the following:

Ratings of Education and Job Training

Percent of Businesses

Figure 14

80%
70%
60%
50%
40%
30%
20%
10%
0%

Public Schools

Secondary School

• Excellent/Good

Vocational School
System

Availability of job
training

• Fair/Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 • 4121198
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Quality of Business Life in Pinellas County

c

Question #6 (continued)
Please indicate how you feel about the quality of each of the following:

Ratings of Arts/Entertainment/Recreation/Tourism

Figure 15

Percent of Businesses

100%
90%
80%
70%
60%

c

50%
40%
30%
20%
10%
0%

Awilability of arts Quality of arts and Recreation areas, Efforts to increase
and entertainment
entertainment
parks and beaches
tourism
• Excellent/Good

c

• Fair/Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121198
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Quality of Business Life in Pinellas County
Question #6 (continued)
Please indicate how you feel about the quality of each of the following:

Rating of Tax Benefits and Small Business
Assistance
Figure 16

Percent of Businesses

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Tax structure
placed on
businesses

Tax break
incentiws

• ExcellenVGood

Business
assistance
programs

Availability of
business
educational
seminars

• Fair/Poor

88cause of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdBdrep.ppt • r4 • 4121198
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Quality of Business Life
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Question #6 (continued)
Please indicate how you feel about the quality of each of the following:

Ratings of Infrastructure and Transportation Services

Figure 17

Percent of Businesses

90%
80%
70%
60%

c

50%
40%
30%
20%
10%
0%

Road/highway
systems

Conditions of
roads/highways

• Excellent/Good

c

Bus system

Availability of bus
transportation for
employees

Auto traffic flow

• Fair/Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121198
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Ease of Doing Business in Pinellas County
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Question #7
Based on your experience or opinions, please indicate how easy or difficult it is
for a business in Pinellas County to meet utility service requirements:

Rating of Ease of Meeting Utility Service
Requirements
Percent of Businesses

Figure 18

80%
72%
70%

60%

50%

40%

30%

20%

10%

0%

•Easy

• Difficult

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 • 4/21/98
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Ease of Doing Business in Pinellas County
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Question #7 (continued)
Based on your experience or opinions, please indicate how easy or
difficult it is for a business in Pinellas County to meet building codes:

Rating of the Ease of Meeting Building Codes

Percent of Businesses

•Easy

• Difficult

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496lpcdedrep.ppt • r4 - 4121198
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Ease of Doing Business in Pinellas County
Question #7 (continued)
Based on your experience or opinions, please indicate how easy or difficult it is
for a business in Pinellas County to obtain business permits:

Rating of the Ease of Obtaining Business
Permits
Percent of Businesses

Figure20

70%~--------------------------------------------~

58%

50%+-----

40%+-----

30%+-----

20%+-----

10%-i--

-

-

-

0%~----

•Easy

• Difficult

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
249~edrep.ppt •

r4 • 4121198
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Ease of Doing Business in Pinellas County

..

c

Question #7 (continued)
Based on your experience or opinions, please indicate how easy or
difficult it is for a business in Pinellas County to obtain licenses:

Rating of the Ease of Obtaining Licenses

Percent of Businesses
Figure 21
80%~----------------------------------------------~

c

•Easy

• Difficult

BBCIJuss of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pccHKJrep.ppt • r4 - 4121198
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Ease of Doing Business in Pinellas County
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Question #7 (continued)
Based on your experience or opinions, please indicate how easy or difficult it is for
a business in Pinellas County to meet commercial zoning requirements:

Rating of the Ease of Meeting Commercial
Zoning Requirements
Percent of Businesses

Figure22

•Easy

• Difficult

Because of rounding, details may not add up to totBis

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 • 4121/98
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Ease of Doing Business in Pinellas County
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Question #7 (continued)
Based on your experience or opinions, please indicate how easy or difficult it is
for a business in Pinellas County to meet fire codes:

Rating of Ease of Meeting Fire Codes

Figure23
Percent of Businesses
7~k~--------------------------------------------~--~
65%

6~kt------

50%+------

c

4~,4~-----

3~.4+------

10%~-----

0% + - - - - - - - - - -

•Easy

c

• Difficult

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121/98

23

.§[iJ.,

WOK

. •

•. .

.

PINELLAStcOUN1Y

EI:DNDMII:~EIIr

Ease of Doing Business in Pinellas County
Qyestjon #7
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(continued)

Based on your experience or opinions, please indicate how easy or difficult
it is for a business in Pinellas County to meet landscaping codes:

Rating of Ease of Meeting Landscaping Codes

Percent of Businesses

Figure24

•Easy

• Difficult

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 - 4121198
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Question #8
Please indicate how much you agree or disagree with each of the following statements
about the business climate in Pinellas County.

Combined Percent who "Strongly Agree" and
"Somewhat Agree"
Figure25

• Treated as valued customer by
county govt. employees
• Treated as valued customer by city
govt. employees

C

o County business taxes lower than
surrounding counties
• Improving recreation areas makes
Pinellas County more attractive
E1

84%

Pinellas best area on FL. West Coast
to locate business

mPinellas lower housing costs/easy to
recruit employees
0%

c

20%

40%

60%

80%

100%

Because of rounding, details may not sdd up to totals

1998 Business Assistance Survey For Pinellas County
2496lpcdedrep.ppt • r4 - 4121198
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Opinions of Business Climate In
Pinellas County
Qyestjon #8 (continued)
Please indicate how much you agree or disagree with each of the following statements
about the business climate in Pinellas County.

Combined Percent "Strongly" and "Somewhat Agree"

Percent of Businesses Who Agree

Figure26

• The future is bright in Pinellas
County
• More money needed for childcare
programs

o Zoning codes negatively impact
business growth
• High school grads are qualified to
enter workforce
Ed Environmental regulations strangle
business growth

rm Business loans are too difficult to
get
0%

20%

40%

60%

80%

100%

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4/21198
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.Pinellas County Education and Job
Training Systems
Question #9
Please rate each of the following types of educational systems found in Pinellas County.
How would you rate Pinellas County's public primary school systems (Grades K-8)?

Rating of Primary School Systems
(Grades K-8)
45%

Figure27

Percent of Businesses

40%
35%
30%

c

25%
20%
15%
10%
5%
0%

• Excellent

•Good

IZl Fair

•Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24~.ppt •

r4- 4121198
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Pinellas County Education and Job
Training Systems

•• flu ll•'&a tu c.u t

-.

Question #9 (continued)
Please rate each of the following types of educational systems found in Pinellas County.
How would you rate Pinellas County's public secondary school systems (Grade 9-12)?

Rating of Secondary School Systems
{Grades 9-12)

45%

Percent of Businesses

Figure28
42%

40%
35%
30%
25%
20%
15%
10%
5%
0%

• Excellent

•Good

. . . ..
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DFair

•Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdfldrep.ppt • r4 - 4121198
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Question #9 (continued)
Please rate each of the following types of educational systems found in Pinellas County.
How would you rate Pinellas County's public secondary vocational school systems (Grades 9-12)?

Rating of Secondary Vocational School Systems
(Grades 9-12)
45%

Figure29

Percent of Businesses
41%

40%
35%
30%

c

25%
20%
15%
10%
5%
0%

• Excellent

•Good

o Fair

•Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24!J61pcdedrep.ppt • r4- 4121/98
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Pinellas County Education and Job
Training Systems
Question #9 (continued)
Please rate each of the following types of educational systems found in Pinellas County.
How would you rate Pinellas County's public one and two-year vocational school programs?

Rating of One and Two-Year Vocational
School Programs

50%

Figure 30

Percent of Businesses

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

• Excellent

•Good

DFair

•Poor

88cause of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496VJcdedrep.ppt • r4 - 4121/98
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.. . .·pinellas County Education and Job
Training Systems
Question #9 {continued)
Please rate each of the following types of educational systems found in Pinellas County.
How would you rate Pinellas County's public community college systems?

Rating of Community College Systems

Figure 31
Percent of Businesses
~k~--------------------------------------------------------.
54%

50% +-------------- - -

40% + - - - - - - - - - -

30% + - - - - - - -- - - -

20%+----

10% -+-------

0%+---~-

• Excellent

c

•Good

o Fair

•Poor

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
24961pcdedrep.ppt • r4 - 4121198
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Question #9 (continued)
Please rate each of the following types of educational systems found in Pinellas County.
How would you rate Pinellas County's public four-year college/university systems?

Rating of Four Year College/University Systems

Figure32

Percent of Businesses

60%~--------------------------------------------------------.

52%
50% -+-----------------

40% + - - - - - - - - -

30% + - - - - - - - - -

20%+----

10%+----

0%+----

• Excellent

•Good

DFair

•Poor

Because of rounding, details may not add up to totals
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·Pinellas County Education an~ Job
Training Systems
Question #1 0
Now please indicate how much you agree or disagree with each of the
following statements about education and job training in Pinellas County.

Rating of Agreement That "The School System Is
Responsive To The Training Needs of Business"
Figure33

Percent of Businesses

80%~------------------------------------------~

70%
70%

~-----------

60%

~---------____;,

_____

_ _ _ _ _ __

50%~---__;:_

c

40%

~------------------

30%~----

20%+-----

10%~-----

0%

+-------•Agree

c

• Disagree

BBcause of rounding, details may not add up to totals
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Question #1 0 (continued)
Now please indicate how much you agree or disagree with each of the
following statements about education and job training in Pinellas County.

Rating of Agreement That "There Are an Adequate Number
of Job Training Programs For Employees"
Percent of Businesses
Figure34
80% . . - - - - - - - - - - - - - - - - - - - - - - - - - - .

60%

~-----------

50%;--------------

40% ; - - - - - - - - - - - - - -

30%-+-----

20%+-----

10% -+-- - - -

0%~----

•Agree

• Disagree

Becsuse of rounding, details may not add up to totals
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Training Systems
Question #10 (continued)
Now please indicate how much you agree or disagree with each of the
following statements about education and job training in Pinellas County.

Rating of Agreement That "I am Satisfied With
Quality of Existing Job Training Programs"
Figure35

Percent of Businesses

80%~---------------------------------------------,

71%
70%

+------------

60%

+------------

50%+------------

c

40%

+------------

20%

+-----'---

10%+-- - --

OO!'o

+----•Agree

• Disagree

Because of rounding, details may not add up to totals
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Pinellas County Education and Job
Training Systems
Question #10 (continued}
Now please indicate how much you agree or disagree with each of the
following statements about education and job training in Pinellas County.

Rating of Agreement That "I am Satisfied With
Frequency of Job Training Programs"
Percent of Businesses

Figure36

80%~--------------------------------------------~

71%
70% + - - - - - - - - - - - -

60% + - - - - - - - - - - - - -

50%+------------

40% + - - - - - - - - - - - -

20%+-----

10%+----~

0%+------

•Agree

• Disagree

88CIJuse of rounding, details may not add up to totals
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. . .Pinella·s County Education and Job

Training Systems
Question #11
What employee skills are necessary for your business now, and what additional
employee skills do you expect to need in the next three years? Mark all skills you
cu"ently need and all additional skills you expect to need.

Top 10 Employee Skills Needed Today

37

• Verbal communication skills
• Telephone etiquette

o Problem-sol\1ng skills
• Selling skills
El Interpersonal communications

EJ Leadership skills

mWriting skills
o Accounting/Bookeeping
• Analytical thinking
•Typing

0%

20%

40%

60%

80%

100%

Because of rounding, details may not add up to totals
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Question #11 (continued)
What employee skills are necessary for your business now, and what additional employee skills do
you expect to need in the next three years? Mark all skills you currently need and all additional
skills you expect to need.

Other Employee Skills Needed Today

Percent of Businesses

44o/o

• Mechanicalffechnical
• Computer programming

o Database management
•Internet
G Spreadsheet skills

mDesktop publishing
Eil Quantitative analysis

0%

20%

40%

60%

80%

100%

Because of rounding, details may not add up to totals
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Pinellas County Education and Job
Training Systems
Question #11 (continued)
What employee skills are necessary for your business now, and what additional employee skills do
you expect to need in the next three years? Mark all skills you currently need and all additional
skills you expect to need.

Top 10 Employee Skills Needed In The Next 3 .Years

Percent of Businesses

Figure39

• No Answer/None
•Internet

o Computer programming
• Database management
1!1 Accounting/Bookeeping

GJ Desktop publishing

o Spreadsheet skills
o Leadership skills
• Analytical thinking
• Quantitative analysis

0%

20%

40%

60%

80%

Because of rounding, details may not add up to totals
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Pinellas County Education and Job
Training Systems
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Question #11 (continued)
What employee skills are necessary for your business now, and what additional employee skills do
you expect to need in the next three years? Mark all skills you currently need and all additional
skills you expect to need.

Additional Skills Needed in the Next 3 Years

Percent of Businesses

Figure 40

• Mechanical/Technical
• Selling skills
DTyping
• Writing skills
Ellnterpersonal communications
OJ Verbal communication skills

mProblem-solving skills

o Telephone etiquette
0%

20%

40%

60%

80%

Because of rounding, details may not add up to totals
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. · · ·Familiarity With Pinellas County
Programs and Services
Question #12a
In the 12a columns below, please indicate how familiar you are with each of the following:

Programs Currently Being Used

Figure 41

Percent of Businesses

c

• Emergency Management
Planning
• Marketing products to go~'t
agencies
o School-to-work training
• Daycare programs
GJ WorkKeys program

IE Sennce Core of Ret. Executi\es
El Abilities of Florida

o Small Business

De\elopment

Center
0%

c

5%

10%

15%

Because of rounding, details may not add up to totals
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Question #12a (continued)
In the 12a columns below, please indicate how familiar you are with each of the following:

Programs Currently Being Used

Percent of Businesses

Figure 42

• Enterprise Florida
• Workforce De\elopment Program

o Tampa Bay Partnership
• Suncoast Mfg. Technology Ctr.

o Import/export assistance program
mCertified De\elopment Corp.

o STAR Center
o Foreign Trade Zone

0.5%

• NASA Tech. Outreach Program

0.3%

0%

5%

10%

15%

Because of rounding, details may not add up to totals

1998 Business Assistance Survey For Pinellas County
2496\pcdedrep.ppt • r4 • 4121198

42

PINE~ COUNlY

. ·. . ·Familiarity With Pinellas County
Programs and Services

c

~ :.aEUIPIIEIII
It fltrlia"• <lllt Ctut

Question #12 (continued)
In the 12a columns below, please indicate how familiar you are with each of the following.

Programs Aware of, but Not Using

Percent of Businesses

Figure 43

• Pinellas County Emergency
Management Plan
• Service Core of Retired Executives
0 Daycare programs
• Small Business Development Center
0 Pinellas County's School-To Work
Training
8 Abilities of Florida
0 WorkKeys Program (PTEC)
0 Enterprise Florida
• Ways to sell products to government

0%

20%

40%

60%

Because of rounding, details may not add up to totals
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Familiarity With Pinellas County
Programs and Services
Question #12 (continued)
In the 12a columns below, please indicate how familiar you are with each of the following.

Programs Aware Of, But Not Using

Percent of Businesses

Figure 44

• Pinellas County's Foreign Trade
Zone

25%

• Tampa Bay Partnership
25%

o STAR Center
•Import/Export Assistance
Program
13 Workforce De\elopment Board

mNASA Tech. Outreach Program
o Certified De\elopment Corp.

15%
14%

o Suncoast Mfg. Technology
Center
0%

10%

20%

30%

Because of rounding, details may not add up to totals
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Question #12a (continued)
In the 12a columns below, please indicate how familiar you are with each of the following.

Not Aware of County Programs

Percent of Businesses

Figure 45

86%

• Suncoast Mfg. Technology Ctr
• Certified De\elopment Corp.

c

o NASA Tech. Outreach Program
• Workforce De\elopment Board
13Jimport/export asst. programs

mSTAR Center

o Foreign Trade Zone

o Tampa Bay Partnership
• Enterprise Florida

0%

50%

100%

Becsuss of rounding, details may not add up to totals
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Question #12a (continued)
In the 12a columns below, please indicate how familiar you are with each of the following.

Not Aware of County Programs

Percent of Businesses

Figure 46

• Marketing products to gom't.
agencies
• WorkKeys Program

o Abilities of Florida
• Small Business Development
Center
1!1 School-to-work training
Ill Daycare programs

o Ser\1ce Core of Retired Exec.
o Emergency Management Plan
0%

50%

100%

Because of rounding, details may not add up to totals
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· Familiarity With Pinellas County
Programs and Services
Question #12b (continued)
In the 12b columns, indicate your interest in obtaining more information about each of the
following:

Interested In More Information

~bout

County Programs

Figure47

Percent of Businesses

• Marketing products to go\111.
agencies
• Small Business Development
Center
D Emergency Management
Planning
• School-to-Work Training
Gl Tampa Bay Partnership

mEnterprise Florida
D Ser\1ce Core of Retired

Executives
D STAR Center

0%

c

10%

20%

30%

40%

50%

Because of rounding, details may not add up to totals
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Familiarity of Pinellas County
Programs and Services
Question #12b (continued)
In the 12b columns, indicate your interest in obtaining more information about each of the
following:

Interested In More Information About County Programs

Percent of Businesses

• Work Force

De~lopment

Figure 48

Program

• Foreign Trade Zone

o Work Keys

Program

• Import/export asst. programs
lEI Certified De~lopment Corp.

mSuncoast Mfg. Technology Ctr.

o Abilities of Florida
D Daycare Programs
• NASA Tech. Outreach Programs
Oo/o

10%

20%

30%

40%

50%

88CBuse of rounding, details may not add up to totals
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·Ease
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of Doing Business in Pinellas County

Question #13
Please indicate the one tax or fee that most hurts your business.

The One Tax or Fee That Most Hurts
Your Business
Figure 49

Percent of Businesses

• Property tax
• Intangible taxes

o Sales tax
• Utilities tax
G Impact fees

mOccupational license fees
D Sel'\1ce fees

o Franchise fees
• None of the abo\e

0%

10%

Because of rounding, details may not add up to totals
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Percent of Businesses Currently Considering
Relocation To Outside Pinellas County
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Question #14
Are you considering moving your business?

Figure 50

Percent of Businesses

Yes

88causs of rounding, details may not add up to totals
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Question #14
Are you considering moving your business?
If yes. where are you considering moving it?

Moving Locations Being Considered
(Outside Pinellas County)
Percent of Businesses

Figure 51

• Some other Florida county

34°/o

• Out of Florida

c

o Pasco County
• Hillsborough County

mManatee County
tm Sarasota County

o Hernando County
o Polk county
10o/o

20o/o

30o/o

Bscause of rounding, details may not add up to totals
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INTERIM FISCAL REPORTS
(UNAUDITED)

c

April 30, 1998

Prepared by
SUE WALTERICK
FINANCE DIRECTOR

c

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL FUND TYPES AND ACCOUNT GROUPS
April30, 1998

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal/
General
Enterprise
Agency
ASSETS
Interest Bearing Deposits
Investments-Def.Comp.Pian
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Fumiture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

L.T. Debt

$1,933,385
404,843
87,571
18,214

340,749

434,296
2,126,696
556,819
(682,696)
82,686

555,955

$2 517,801 $1933.385

$555 955

$410.811
$410 811

410,811

$22l!!!!ll2

1,933 385

Q

ml.8l.l

29,371

8ZSZ1.

8ZSZ1.

U6.528.

2,8!26,293

2,498.327

555,955
6,679,199
2,231,700
155,820
0
248,104

537,904
5,682,098
2,309,455

3.2.263

4,107
3,088,185
11,274,262
24,23Z332

6,932
1,932,309
11.281,223
21.282.315

SlZii Slil

$2Z 293625

$2~~82~2

107,227

555,955
175,713
2,231,700
155,820

(135,750)

13Q.281
Q

555,2.5:5

$2 5lZ 8Ql Sl!!ll.-185

$555 955

2,S1Z,80l

Q
$4JQ 8ll

99,756
10,606
573,587
1,565,645
161,162

$213,231
74,697
518,038
1,933,385
29,371

8ZSZ1.
Q

1997

$21,347,735 $17,977,368
1,565,645
$1,933,385
68,656
115,890
$68,656
982,977
$404,843
87,571
$87,571
(814)
$0
678
15,697
$18,892
434,296
$434,296
2,126,696
$2,126,696
1,025,969
$1,112,774
(587,279)
($682,696)
170,039
$423,435
0
$Sl!W38
.lQZ22Z
5Z3.58Z
$176 561 $27 793 625 $24 487 642

1,933,385

.3Z5A22

TOTALS
1998

213,231
74,697

FUND EQUITY
Investment in Fixed Assets
6,503,486
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
248,104
Unreserved: Disability
Anniversary
4,107
Cooperman-Bogue
F/Y Expend. Design 3,088,185
Undesignated
11.2Z2.Z31
TOTAL FUND EQUITY
21.823,613
TOTAL LIAB.&FUND EQUITY

Fixed Asset

Component
Units

$21,347,735

$22199112

LIABILmES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

239,394

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING APRIL 30, 1998
(CURRENT Y.T.D. % = 58%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Unit - PCLB
TOTAL REVENUE
EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Unit - PCLB
TOTAL EXPENDITURES

$25,957,235
56,000
174,877
670,000
261,619

27.119.731

(3,426,122)
(25,140,269)
(1,784,628)

(30,351,019)

MONTHLY
ACTUAL

CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUITY

91%
83%
28%
65%
113%

95%

95%

(236,170) (1,804,609)
(1,338,060) (10,138,698)
(168,151)
(839,125)
(19,400)
(158,146)
( 1 22.8~5)
(1.263.013)
(1,954,626) (14,203,591)

53%
40%
47%

52%
40%
62%

47%

50%

c

(633,844)

11.274,262
2,231,700
155,820
555,955

3,231,288

1997

93%
77%
32%
70%
64%

368,788

(3,231.288)

YTD as % of Bdgt.
1998

$913,911 $24,023,241
43,192
7,465
3,562
56,388
107,787
472,302
167,040
90,940
288,427
758.~75
133.880
1.257.545 25.809.065

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures

Y.T.D.
ACTUAL

248,104
4,107
3,231,288
6.536,026
S24,23Z,332

.

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING APRIL 30, 1998
(CURRENT Y.T.D. % =58%)

DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

FINANCE

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

%of Budget
1997
1998
59%
57%
49%
68%

BUDGET

MONTH
ACTUAL

Y.T.D.
ACTUAL

Personnel
Operating
Capital
TOTAL

144,786
39,950

11,435
4,341

81,867
27,210

184,736

15,776

109,077

59%

57%

Personnel
Operating
Capital
TOTAL

90,489
20,630

2,116
83

33,512
2,184

37%
11%

53%
50%

111,119

2,199

35,696

32%

53%

Personnel
Operating
Capital
TOTAL

216,060
65,444

16,732
3,948

119,822
25,632

55%
39%

43%
29%

281,504

20,680

145,454

52%

38%

Personnel
Operating
Capital
TOTAL

258,143
50,350

19,431
1,603

149,696
27,423

58%
54%

57%
82%

308,493

21,034

177,119

57%

60%

Personnel
Operating
Capital
TOTAL

250,236
223,100

9,249
14,763

99,917
116,866

37%
57%

476,336

24,012

216,783

40%
52%
0%
46%

Personnel
Operating
Capital
TOTAL

543,925
18,800

44,106
2,300

314,339
20,714

58%
110%

57%
46%

562,725

46,406

335,053

60%

57%

Personnel
Operating
Capital
TOTAL

485,142
46,562

37,416
1,875

272,211
15,379

56%
33%

48%
34%

531,704

39,291

287,590

54%

47%

Personnel
Operating
Capital
TOTAL

241,676
68,268

18692
1915

126902
25594

53%
37%

46%
22%

309,944

20,607

152,496

49%

40%

Personnel
Operating
Capital
TOTAL

411,850
242,050

28,709
17,456

210,339
135,002

51%
56%

55%
73%

653,900

46,165

345,341

53%

62%

3.420.461

236,1ZO

1,804,602

53%

52%

ADMINISTRATION TOTAL:

3JlQQ

47%

c

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 4/30/98

BANK

ACCOUNT

AVG.RATE

BALANCE

Market Investment for
Disability Self lns.Fund

1.33%

$253,277.71

$280.72

Am South

Pooled Funds

5.25% $20,615,518.10

$92,988.45

FL Local Gov.
Surplus Trust

Investment Pool

5.56%

$616.263.42

$2.798.67

521.~85.052.23

S26.0fiZ,M

AmSouth

c

BUDGET COMPARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$670,000

$567,396.37

85%

($102,603.63)

* = Includes interest adjustments for the month not reflected in the interim statements.

c

YIELD

I

l

1

BUDGET AMENDMENTS THIS MONTH

t

City of St. Petersburg-Dept. of Leisure Services
Budget amendment to move funds for CCYD-Teen Council to suport 47 scholarships for Teen Camp
PCHU-Healthy Families
Budget amendment to adjust salaries and fringe after six months
Sgt. Allen Moore Community Partnership
Budget amendment to realign 97-98 budget after 6 months
UPARC-Preschool/Homebound
Revenue shortfalls have caused program to realign budget and utilize JWB budget to offset some of
continuing cost overruns from what was originally budgeted. Transfer from lapse in rent & contractual.

EXISTING AGENCY ADVANCES
African American Leadership
Boys & Girls Clubs
CCYD, Outreach
Family Services Center
Girls, Inc
IMA
Pinellas County Urban League
Sgt. Allen Moore Partnership
SHAOO
YWCA
TOTAL

NEW AGENCY ADVANCES
None

14,000
13,206
5,000
530
20,000
4,303
31,266
13,044
2,000

lL25.6
$1]5.305

BOARD MEETING, 5/14/98 ITEM IV.F.
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PERSONNEL REPORT FOR APRIL 1998

. :'
'

'

' ''B ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification :
Salary Actions:
Anniversaries:

Staff Items:
JEW HIRES
License Board:
Marriage & Family:
iEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
'RANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
,ROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
lECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
iALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
\NNIVERSARIES
Coordinated Child Care:

License Board:

Marriage & Family:
iTAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

Crawford, Kenneth - CCYD Work Coordinator - 4/13/98
None
None
None
None
None
Judd, Stephanie - 4/15/85- Thirteen Years
Sahulka, Lisa - 4/14/97- One Year
None
None
None
None
Goldman, Susan - 4/24/98
None
None
None
None
None
None
None
None
None
None
None
None
None
Kovanis, Carolyn - 4/13/90- Eight Years
Taylor, Juanita - 4/16/92 - Eight Years
Jorgensen, Audrey- 4/01/93- Five Years
Black, Linda - 4/25/94- Four Years
Macina, Carol Ann- 4/12/89- Nine Years
Czarnatowicz, Marianne - 4/10/89- Nine Years
None
None
None
None
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SITE VISIT
SCHEDULE & SUMMARIES

c

c

PROG~S&FrnANCEDEPARTMffiNT

RATING CRI1E1UA
FOR.

MEASURABLE OBJECTIVES

Objec.:tive Exceeded

101~+

Objective Met

1~

Objective Substantially Met

9S- 99CJ;

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94~

Below70CJi

Outstanding

-

Exceeded or met I 00~ of objectives

Excellent

-

Exceeded, met. or substantiaiiy met 90~ of objectives

Satisfactory

-

Exceeded, met or substantially met at least 70~ of objectives

Unsatisfactory

-

Exceeded, met. or substantially met less than 70~ of objectives

c

SITE VISIT SCHEDULE
May 1998
Brookwood, A Young Women's Residence, Inc.

May 13, 1998

Residential Care-Abused/Neglected Young Women

Young Women's Christian Association of Tampa Bay
Adolescent Pregnancy & Parenting Services - Clearwater

May 15, 1998

Friends of the Deaf Service Center, Inc.

May 18, 1998

Program to Enhance the Achievement of Children with Hearing
Loss (PEACH)
Family Outreach Center Uniting Services To Empower
the Deaf (FOCUSED)

Community Pride Child Care, Inc.

May 19, 1998

Community Pride Gateway Center

c

University of South Florida

May 19, 1998

Oasis Alternative School

African American Leadership Council

May 21, 1998

North Greenwood Neighborhood Family Center

The Hospice of Florida Suncoast

May 21, 1998

Children's Family Support Program

Sixth Judicial Circuit Court of Florida

May 26, 1998

Juvenile Division - Behavioral Evaluation

Coordinated Child care of Pinellas, Inc.

June 2 - June 5, 1998

Low Income Employed Family Child Care (LIEF)
Specialized Children's Services
Subsidized Child Care

Religious Community Services

June 8- June 9, 1998

The Haven
Grace House of RCS: A New Start for Homeless Families

c

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

SITE VISIT SUMMARIES

FOR:

Directions For Mental HealthKid Connection Program (Bardmoor)
Family Service Centers of PinellasSexual Assault Services Program
Victim Services Component
Juvenile Sex Offender Component

Site Visit

SUmmary

Agencyz
Program:

Directions for Mental Health
Xid CODDection (Bardmoor)

Piscal Year: 1997-98
Program Budget: $389,135
JWB Allocation:
$43,930
Cost Per Client: $5,824
(Based on PY 96/97)

Date of Visit: Karch 9 and 16, 1998

Program Description
The Kid Connection at Bardmoor Elementary School in Seminole, is designed to
provide school-based prevention and early intervention services to children and
their families, and consultation services to Pinellas County School Board
personnel.
This program (previously known as the Elementary Mental Health
Operations - ELMHO) was revised as the result of recommendations of an extensive
evaluation by the Juvenile Welfare Board.
Program activities include: individual counseling, youth skills training, parent
education and support, family conferences, parent-teacher conferences, and
efforts to link families with community resources. All of these activities are
intended to prevent the children served from needing formal mental health
services and placement in classrooms for children with emotional handicaps.
Overall objectives are: to improve the child's school behavior; to improve the
family's relationship and interaction with school personnel and the community in
general; and to strengthen the overall functioning of the family.
The site visit consisted of an overview and up-date of the program; meetings and
interviews with the principal of Bardmoor, two teachers at Bardmoor who are
utilizing the Kid Connection, the school behavior specialist, the program
therapist, the program supervisor and the program director, and two parents who
are being served by the program; a review of the program methodology, its
objectives and min~ service levels; a review of client files and a review for
contract compliance.
Although statistics for mid-year in FY 97-98 have not yet been completed, it
appears that the program is on target for meeting its objectives and its min~
service levels for both children and adults.
The program staff and management were commended for the changes they have made
to the program and their creativity in seeking other ways to serve the Bardmoor
students who are in need of more intensive services.
No recommendations or requirements were made as a result of this site visit.

Contract Manager: Lynn Hildebrand

SITE VISIT SUMMARY
AGENCY: Family Service Centers
PROGRAM: Sexual Assault Services Program
Victim Services Component
Juvenile Sex Offender Component

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
Victim Services:
Juvenile Sex Offender:
(FY 1996-97)

1997·98
$ 5n,4s9•
$ 325,279•

$5n
$679

DATES OF VISITS: Victim Services: January 21, 1998
Juvenile Sex Offender: February 10 &11, 1998
Program Description
The Sexual Assault VICtim Services corf1)0nent provides comprehensive crisis Intervention counseling and
ongoing counseling for victims of sexual assault and their families. The overall service objectives of the
Sexual Assault Victim Services Program are to restore trust and self-esteem In child victims, educate
victims to prevent further sexual assault, provide support to families to change dysfunctional patterns, and
to resolve issues to facilitate reunification of parents who choose to remain together in the marriage.
Service activities include telephone counseling, Individual counseling, family counseling and group
counseling. Crisis counseling is available 24 hours a day, seven days a week through the use of highly
trained volunteers and •on-can· professional counselors.
The Juvenile Sex Offender corf1)0nent demonstrates the effectiveness of early Intervention with the
young sex offender and his family by reducing recidivism while the offender attends the program and
for two years after completing the program. Services include peer group therapy, individual and family
therapy, and parent support groups.
FY 1996-97 Perfonnance
During FY 1996-97, the Sexual Assault Victim Services Program served 382 children, 619 adults and 273
families reaching 7SOk of Its target for children and 83% of Its target for adults. Program outcomes found
that 95% of all child victims served gave an age appropriate explanation of sexual abuse, 92% understood
that sexual abuse is not the victim's fault, and 95% made a verbal commitment to ten an adult If someone
demonstrates offender behavior In the child's presence.
During FY 1996-97, the Juvenile Sex Offender Program served 95 youth and 81 adults reaching 106%
of Its target for youth and 68% of Its target for adults. Program outcomes found that 99% of youth enrolled
In the program did not conmlt the same or similar offense during program participation, and 88% did not
commit the same or similar offense within a two (2) year period following program participation. Sixty-seven
percent (67%) of parents attended a parent support group, and 58% of the youth cofll)leted treatment.

.

'

•

c
Site VIsit Findings
The site visits consisted of entrance and exit conferences, staff and consumer Interviews and meetings,
review of program files, and an assessment of program services, staffing pattem, program statistics and
performance on measurable objectives.
The Sexual Assault Victim Services Component has implemented a morning Caregivers Group, a North
County Survivors group, Domestic Violence and Anger Management children's groups, and MotherDaughter and Sibling groups. New working relationships have been established with law enforcement,
the Child AIJvocacy Center, Family Resource shelters, and Charter Medfield. ChRd victim depositions and
court testimony are now scheduled at the SAFE Center. The program has recently been approved as a
Medicaid service provider. Parent involvement is Impacted by limited child care and transportation.
The Juvenile Sex Offender Component has re-educated referral sources about program eligibility criteria,
and Improved the lntemal JSO Intake process. Parent group attendance had Improved from the previous
year with 86% of parents participating.
Recommendations
The recommendation for both the Sexual Assault VIctim Services Component and the Juvenile Sex
Offender Component was that the program complete a semi-annual report of all efforts to increase
consumer referrals to the program. The report would include all outreach counseling, education, and
prevention activities.
CONTRACT MANAGER: Dorothy Jennings
• In FY 1997-98, the Sexual Assault Victim Services and Juvenile Sex Offender Programs were combined
into the Sexual Assault Services Program. The program budget and JWB allocation for FY 1997-98 are
for the total Sexual Assault Services Program.
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Item #IV-H

Training Center
Monthly Update of Planned Activities
May 1 -May 31, 1998
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PROFESSIONALS TRAINED:
APRIL
APRIL
APRIL

1996:
1997:
1998:

595
949
826

YTD 1995/6:
YTD 1996n:
YTD 1997/8:

5,576
6,678
5,377

YTD 1995/6:
YTD 1996n:
YTD 1997/8:

1,333
3,876
3,771

COMMUNITY EDUCATION PARTICIPANTS:
APRIL
APRIL
APRIL

1996:
1997:
1998:

391
1,152
1,208

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
APRIL

1998:

2,034

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1997/1998
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993

9 ,148
16,937
9,985
10,971
23,518
18,037

YTD 1997/98:

9,148

YEAR TO DATE (YTD)
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988

14,202
10,790
12,193
13,459
8,045

JWB TRAINING CENTER MONTHr . UPDATE OF PLANNED ACTIVITIES

DATE

PLANNED ACTIVITY

SITE

511198

ON PLAYING A POOR /lAND WELL:
TilE ROLE OF RESILIENCE IN
OVERCOMING ADVERSITY

ST.PETEISUNCOASI'
ASSOCIATION OF
REALTORS

515198

SUCCESSFUL INTERVENTION WITH JWB
ATTEN110N-DEFICIT-DISORDERED
C/1/LDREN

515198

YOUTII ON TilE MOVE

5/6/98518/98

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

PARTICIPANTS WILL DEVELOP
SKILLS RELATED TO RESILIENCY

MARK KA1Z, PhD.

PROFESSIONAL

THIS WORKS/lOP WIU FOCUS ON
TilE CLINICAL CRITERIA FOR
ADDIADIID AS WELL AS BEHAVIOR
MANAGEMENT STRATEGIES

STEVEN P. 0' BRIEN, PsyD.

PROFESSIONAL

OUVEB. McUN

111/S IS A CHILDREN'S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY
EDUCATION

B.E.S.T. IN/11ATIVE RETREAT:
"INTERMEDIATE YOUTH
DEVELOPMENT'

DAYSPRING
ELLENTON, FL

TllfS TWO AND ONE-IIALF DAY
TRAINING WIU COVER 30 HOURS
OF INTERMEDIATE YOUT/1
DEVELOPMENT CURRICULUM AND
WIU RESULT IN CERTIFICA110N

GARY DuDEU, PII.D.
JIM ANDREWS, M.A.
JANICE IIUDSON, M.ED.
RJ. DOODY, Ph.D.
SUSAN BISZEWSKI-EBER, MA.

PROFESSIONAL

516198

RENEWING YOUR WORK SPIRIT:
EN/lANCING PROFESSIONAL
WEUBEING

JWB

PARTICIPANTS WILL LEARN SKILLS
FOR RENEWING ENERGY AND
PROFESSIONAL DEVELOPMENT

GARY DuDEU, PhD.

PROFESSIONAL

518/98

SKIU BUILDING FOR YOUT/1:
PROBLEM SOLVING AND SOCIAL
SKIU DEVELOPMENT

JWB

PARTICIPANTS WILL IMPROVE
SKILLS AND PRACTICE IN YOUT/1
DEVELOPMENT

KIM TOWNSEL

PROFESSIONAL

518198

A RAINBOW OF ACTIVITIES FOR

ST. PAUL'S UNITED
PAR11CIPANTS WILL LEARN ABOUT SHARONKRUU
METHODIST CIIURC/1 BRAIN DEVELOPMENT SOCIAL SKIUS
AND LANGUAGE DEVELOPMENT
ACTIVITIES FOR YOUNG CHILDREN

'

YOUNG CHILDREN

PROFESSIONAL

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

519198

DEVELOPING SOCIAL SKIUS IN
YOUNG CIIILDREN

DEPARTMENT OF CfiiLDREN &
ST. PAUL'S UNITED
JACK HARTMANN, M.A.
METHODIST CHURCH FAMILIES FOSTER PARENTS WILL
LEARN CREATIVE ACTIVITIES FOR
DEVELOPING PROSOCIAL SKIUS IN
CHILDREN

5112198

REINVENTING YOURSELF

JWB

THIS WORKSHOP WILL COVER
TECHNIQUES THAT WILL IIELP
PARTICIPANTS BECOME THE
PEOPLE THEY WANT TO BE

JAMES NOYES, Ed.D.

PROFESSIONAL

5112,
5119,
5121/98

ANGER MANAGEMENT

SAFETY HARBOR
NEIGIIBORHOOD
FAMILY CENTER

PARTICIPANTS WILL LEARN
EFFECTIVE STRATEGIES FOR
ANGER MANAGEMENT

JACK HARTMANN, M.A.

COMMUNITY
EDUCATION

5113198

TRUE COLORS:
A COLOR KEY FOR WORKING
WITH FAMlUES

JWB

PARTICIPANTS WILL GAIN INSIGHTS MARCIA McKENZiE, M.S./M.A.
INTO PERSONALITIES AND TYPES

PROFESSIONAL

51145115198

APPLYING MULTIPLE
INTEUJGENCES THEORY TO YOUR
PROGRAM OR CLASSROOM

EVENING--1ST UN/TEL PARTICIPANTS WILL GAJN INSIGHTS KATHLEEN GAFFNEY, M.F.A.
METH. CHURCII OF
INTO DIFFERENT GIFTS AND SKILLS
PINELLAS PARK
IN CHILDREN
DAYTIME--ST. PETE/
SUNCOAST ASSOC.
OF REALTORS

PROFESSIONAL

5115/98

HOW TO MAP YOUR COMMUNITY
ASSETS

JWB

PARTICIPANTS WILL DEVELOP
COMMUNITY ASSET-DEVELOPING
SKILLS

5118!98

DEVELOPING EMPATHY IN YOUTH

JWB

TillS WORKSHOP WILL EXPLORE
JIM ANDREWS, M.A.
TECHNIQUES FOR RAISING
CHILDREN WITH CONSCIENCE AND
COMPASSION

JUDY IIALL, PHD.
PATRICIA GEIIANT, MA.

PROFESSIONAL

PROFESSIONAL

PROFESSIONAL

I

SITE

.IEF DESCRIPTION

PRESENTOR(S)

DATE

PLANNED ACTIVITY

5121/98

WORKING WIT/I DELINQUENT
YOUTH

JWB

PARTICIPANTS WIU LEARN
STRATEGIES FOR BUIWING SELFESTEEM 1N YOUTH

JAMES MYLES

PROFESSIONAL

5!21198

B.E.S.T. INITIATIVE ON-SITE
TRAINING: FOUNDATIONS OF
YOUTH DEVEWPMENT

JWB

TilE MORNING SESSION WIU
CONCENTRATE ON NURTURING
INTERGENERATIONAL
RELATIONSHIPS. THE AFTERNOON
SESSION WIU EXPLORE ISSUES OF
TRUST.

A.M. SESSION -SUSAN BI~LEWSKJ-EBER, MA.
PM. SESSION -JACK HARTMANN. M.A.

COMMUNITY
EDUCATION

5!21 &
5!26!98

CONFLICT RESOLUTION

JWB

PARTICIPANTS WILL LEARN SKILLS
FOR POSITIVE CONFLICT
RESOLUTION

JACK HARTMANN, M.A.

PROFESSIONAL

5!22/98

POSITIVE PARENTING

JWB

TiffS WORKS/101' W/U FOCUS ON
LUCIE MALINSKI
Tf/E DEVELOPMENT OF PARENTING
SKILLS

PROFESSIONAL

5126/98

TilE GOOD, TilE BAD, AND TilE
IMPOSSIBLE: BEHAVIOR
MANAGEMENT WITH YOUNG
Cfi/WREN

JWB

PAR11CIPANTS WILL DEVELOP
SKILLS RELATED TO PRESCHOOL
C/1/WREN

PROFES$/ONAL

5/28/98

WOMEN AND S/JAME

JWB

5/28/98

STAYING DRUG-FREE IN A DRUGFIUED WORW

PARTICIPANTS WILL GAIN INS/GilTS MILTON CREAGH
DAYTIME -- GIBBS
/1/GJJ SCIIOOL & BAY INTO DRUG ABUSE PREVENTION
POINT MIDDLE
SCHOOL
EVENING -- CIIILD' S
PARK REC. CTR.

LISA M. SCU/UING, Ph.D.

TYPE

-

-·--

-

PARTICIPANTS WILL DEVELOP
TIIERAPEUTIC INTERVENTION
SKILLS

CIIRISTINA BELLAMY, LMIIC
MARTI NEWBOLD, LMIIC

PROFESSIONAL

COMMUNITY

I

1 I nrvlc:ea to clllldren •

c
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Item #IV-I

LARGO TIMES
Tuesday 0 March 24, 1998

Youth group wants say
in improving Clearwater
By ERIC STIRGUS
TlmH Steff Wrttet·

c

. CLEARWAlER...;.. They·can·~ vote and they
don't pay taxes, yet they are among the city's
most vocal critics.
This group, participants in the city's Youth
Visual Improvement Program, met recently to
discuss their gripes-about the city and map out
a plan of action to push their agenda.
'They need to consult us before they build"
things, saiQ Seth Kimball, a 1~year~ld - freshman at Clearwater High School. 1bey wonder
why we never use· it They stick a park downtown .where nobody will go. It's a waste of time
and money."
.. ·
·
The VIP committee is a group of 10 young
people between the ages of 9 and 17 from the
city's eight recreation centers who are advised
· by officials from various government agencies
to conduct
. neighborhood-based service proj.
.
ects.
It was created in July· with a ~t ~ven by
the county's JUY.enile Welfare B~-- . ·
On April 10 and 11, the VIP club will
conduct a two-day youth summit at City HaD to
meet with city of6cial_s to explairi their ideas to .
-improve the city~' tearii:how goveinment works ~
and gain Jea~er&liip 'skDI~ , ·· · ·
..- VIP_organizers'-~(~ - firs( day. oCthe
conference wiD cons1st of project presentations
by I_oung peo(_)•e to officials from the-city's code
enror:cem~n~ :public works and parks and recreation,·police and fire departments with diS.
cussion to find solutions tO the .various proposals..
·
.. The second day of the conferenCe will consist•.o~ workshC?ps !'>help young people improve
theU" commUDlcation and leadership skillS.
Organizers expect between· 100 and 300
young people to attend. . . .
.
·_
"What we would like~ do is ailow the youth· ;
to establish themselves iii this conference and
take back soine of the things they've learned ·
back to their communities and come up with
solutions," VIP coordinator Fredd Hinson said.
. The group's chief project has been plans to
budd a skateboard park.
·
1be adults like different things. We Want
things for us~·" said Hillary Glassey, 14, an

eighth-grader at Kennedy Middle
·
School. City officials proposed building a park at Clearwater Beach but.
the group criticized the idea, noting that some young people have
no way of getting to the beach.
Hinson said the group will meet
with the City Commission to exchange ideas after the summit
VIP has been working on other
projects like street cleanups and
landscaping.
.
The teens say the program has
become a way for them to express
themselves and have a genuine
impact on issues that directly af.
feet them as · opposed to being
ignored by adults.
"We have a chance to see what
we want in the city, to be able to
speak our minds and say what we
want," said Bridget Darity, 16, a
sophomore at Clearwater High
who attends the Ross Norton Re-·
creation Center in South Greenwood.
"It's a chance to be a voice in
our city to talk to people and tell'
people what we want," said Megan
Kempf, a 14-year~ld who attends:
·
Kennedy Middle School. ·

ALLENDALE, CRESCENT LAKE. EUCLID/ST. PAUL. FOSSIL PARK. KENWOOD, OLD NORTHEAST, PlAtOO BAYOU, ROSER PARK. SNELL ISLE, SHORE ACRES, WOODLAWN AND UPTOWN

NEIGHBORHOOD TIMES
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A lWICE-WEEKLY SECTION OF THE &l..Jlrtmburg \l:imts

APRIL12-14, 1998

GOVERNMENT CAI.£NDAR
Monday
• Pinellas Park: ·Juvenile Welfare
BoardMonthlyMeeting-8:30 ·
a.m., 6698 68th Ave. N. 547-5600.
• Clearwater: Planning and Zoning Examiners Hearing- 9 a.m. assembly room, fifth floor, Pinellas
County Courthouse, 315 Court St.

464-3888.
• Clearwater: Charter Review
Commission Meeting-9:30a.m.
clerk's conference room, fourth
floor, Pinellas County Courthouse,
315 Court St. 464-3485.

c
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Friday, April 17, 1998 Pinellas :\ews

Johnnie Greene
selected for the
CoopermanBegue Awards

Hanko

Johnnie Greene of Childnet selected for the Cooperman-Bogue Awards

Johnnie Greene. Childnet family
support worker at Family Service
Centers, was selected the 1997
annual winner of the CoopermanHogue Awards . The awards. named
after two founders of the ~
Welfare Board of Pinellas County,
honor
ng human services
workers in the county.
Greene was presented with a
check for S 1,000 at a dinner held on
April 2nd to recognize each of four
winners for the year. Quarterly winners receive $250 and gift certificates at their place of work. They
then are eligible for the annual
award.
The Cooperman-Bogue Awards
are sponsored by the Juvenile Welfare Board. the Western Reserve
Life Division of AEGON USA. and
IDEX Mutual Funds. Nominations
for 1998 are accepted on an ongoing
basis.

COtJJMUIImT

Sllllray, a,rtl11, 1-·
TH£ TAMPA TRIIUIIE
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FOCUS

David Pierce, 1t;,
left, leema to give
hlm11H 1 drink
although his hinds

hive been heavHy
taped to almullte 1
dillbllity. Below,
Melody Cortea, 16,
ly KATHI.HH 1UMAH
oiT!IoT_T_

EU£NTON
the yellow school bus
alO'o\·ly rolled 1o a slop, 35
Pinellas teena&en peered out with
amusernen~ nervousness and
skepticism.
Unle v.·onder: 19 awaiting
counselors were jumpinr up and
down ouiSide - whoopinr. ling·
ing and callinr out rreetings.
When the leena&en bepn stepping out - many with raised eyebrows and rollinr eyes- the
brighlly smilinr counselon spranr
forwiird to help unload their bar·
rare.
Welcome to Camp An)'lown,
where roofiness and v.urinr your
heart on your sleeve are 1 way of
life.
"I though!. 'Oh man, this is roing to be com)•,' • said Jonah Per·
kins. 18. a senior in Pinellas Park
High's Criminal Justice Program.
That v.·as Monday. By Wednesday, Perkins had undergone a
transformation.
· As each day passes. you &el
Into it," he said. "This camp adds
111ore colors to your soul. It adds
to your personality.•
His chanred attitude is the motivating force behind the weeklonr
Camp An)1ov.n, v.·hich fosters co~
erance amonr teenaren in mal·
ters of race, relifion, culture and

A

1

Every rear the
youngatere who
attend Camp
Anytown mike 1
banner to
celebrlte their
time at the
program. Thll Ia
lhla year'• effort.
ThlwHidong

P"'9rllllll

dellgnecl to
toallr~

among tHnllgere
In mettera ot
riCI, religion,
culture end
IIXUII

prate-.

sexual preference. Orranlzers
hope students like Perkins will
lake their nev.··found •Anytown
spirit" and use it 1o encoura&e har·
mony and understandinr 11 their
schools.
Anytown is &eared toward lludenls v.·ho are interested in becominr leaden of multicultural activities and connie! resolution in
Pinellas hich achools.
Man)' of them already are
school leaden. But that's not too
say all An)1own campers are politi·
call)' correct overachievers. Man1·
•!udents arrive hamstrunr by racoal stereotypes and an attitude
that the Anytown exuberance is
an)'lhinr but cool.
Then, like Perkins, they ret inco it
The prorram, run by the non·
profit National Conference, a ci\ic
orpniution that promotes justice
and undentandinr. is so successful that the Pinellas school board
and the Pln~llas County~
\\.rlfag 8 o•"' are financin& four

v.·eeklonr sessions for Pinellas stu·
dents this year.
Camp Is held at Day Sprinr. a
serene 92-ec:re retreat in rural
northern Manatee County replete
v.ith tennis and volleyball courts
and 1 pond. Campen aleep in cabin-style .dorms, eat.together in the

SeeCAMP,PageS"

allnda behind
J-h Pertclna, 11,
•• they go through
1 Mild line, which
blcomla 1 special
Ieeming exerclae at
Camp Anytown.

About 800 have gone through the prograrrf

In an exercise, above,
Justine Salsbury, 15, left,
and Nela Suka, 16, try to
experience what It's like
to be sightless as part of
lessons In tolerance at
Camp Anytown. ·
Meanwhile at right, Roy
Kaplan feeds a slice of
pizza to Donnise
Washington, who has
had her hands bandaged
so she can see how it Is
to live with a disability.

I

•I ~ .

~
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Frorri Page 1

Day Spring cafeteria and meet in
the retreat's air-conditioned pavilion.
Some 800 Pinellas students
have gone through Anytown
camps since the first one in the
·Tampa Bay area in 1991. Students
attend for free. Traditionally, sessions run during the summer.
Last week, however, the National Conference and the school
board tried something new - the
first camp during spring break.
Perkins, who confessed to restlessness and "major senioritis" admitted it was' hard to give up a
week of unstructured vacation.
But attending Camp Anytown
was worth it, he said.
"It makes people drop their
preconceived ideas," Perkins said.
"Some come in with defenses that
they're tough or they're so shy ...
But the longer they get to know
everybody, the more they become
real people to each other."
,
Camp co-directors Lucy Yeager
and Margarita Sarmiento, both of
the National Conference - formerly the National Conference of
Christians and Jews- describe
the camp as intense.
'This is an intellectual camp,"
Roy Kaplan, executive director of
the Tampa Bay region National
Conference, told campers during
an introductory workshop. 'The
major theme of Anytown is respect for yourself and each other.
I can tell you right now: This
week is going to change your life."
The tried-and-true formula,
Yeager said, is to first help campers understand and accept their
own racial, religious and ethnic
backgrounds. About half of last
week's campers were black, and
the other half were predominantly
white, Hispanic and Asian.
Throughout the week, the
campers participated in various exercises, followed by debriefings
designed to develop trust and
break down stereotypes.
Counselor Juan Lopez, a psychologist at Pinellas Technical Education Center, said Anytown's
success lies in giving students a
forum to think about and discuss
issues of power and race. Lopez,
who has helped mediate between
student skinheads and black
groups, said most teenagers don't
get much opportunity to peacefully air out their grievances and differences.

VVednesday,camperslearned
empathy for disabled people when
counselors assigned a disability to
each camper and told them to·eat
lunch in the cafeteria while pretending to have the disability.
'This is a difficult exercise for
them," Yeager said. 'They will
laugh. It's hard for them to deal
with it ... All of them come from
different backgrounds, some from
dysfunctional homes. But one
thing the vast majority of them
have is use of their bodies."
Chao VVang, 17, a junior at
Countryside High, was "handless"
and had to rely on "mute" or other

' ' The major theme of
Anytown is respect for
yourself and each other. I
can tell you right now: This
week is going to change your
life. ' '

············································
Roy Kaplan
Executive director, Tampa Bay region
National Conference

physically disabled peers to help
serve himself salad and pizza.
likewise, he had to help lead
"blind" and otherwise disabled
students around.
VVang said the camp was helping him open up: "I was shy when
I got here, but now I'm talking."
But some self-segregation ·
among students was still evident
VVednesday. During lunch, some
students had separated·themselves into either all-black or allwhite tables. Perkins, sitting at an
all-black table, said the segregation at Anytown was different than
in the county's high schools.
At school, he said, black students stick together for security
and a statement of black pride. At
Anytown, he said, students feel
safe, but they still have a natural
desire to be with others who
share their culture.
But as each day of camp passes, he said, "Our barriers are
breaking down."

By Thursday morning, counselors thought campers had bonded
enough for the camp's climax the Separation Exercise.
Kaplan called the students together and told them that for the
rest of the camp they could interact only with others of their own
race. He gave them arm bands denoting their race and said anyone
violating the rule could be kicked
out of the camp and sent home.
Some students reacted with
shock. But as a group they remained complacent, and went
along with the edict
Unlike most Camp Anytown
sessions, no student denounced
the segregation, as counselors had
hoped. Instead, Kaplan had to terminate the exercise after several
hours and tell campers it had
been a test of their courage to do
what's right, regardless of consequences. The campers were mortified.
Kaplan told them that people
in authority aren't always right.
And individuals may have to stand
up for t.heir values, regardless of
repercussions.
"I told them the whole idea is
to take a risk," he said. "It's tough
for them to understand .... VVhile it
took a while, they did get the message... They won't forget it"
..,.. Staff writer Kathleen Beeman
covers education In Pinellas County.
She can be reached at 823·7732.
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Pinellas: Leave
our kids alone
I Pasco officials don't seem wonied

'hen legislators propose trying a new
hild protection program in Pinellas and
·asco. But Pinellas is a different story.
r ADAM C. SMITH
.,.. Staff Writer

TALLAHASSEE- Rep. Sandra Munnan of Tampa
1d Sen. Ginny Brown-Waite of Brooksville want
:nellas County to lead the state toward a new system
· protecting kids from abuse.
'Pinellas lawmakers had a clear response Monday:
.c out of our county, and keep your plans at home.
"If it's such a good idea, let's do it in Hillsborough
ounty," Rep. Mary Brennan, D-Pinellas Park, said of
[unnan's bill to start a pilot child protection program
. Pinellas and Pasco counties.
She proposed an amendment saying as much,
hich failed on a 56-56 vote after a heated debate.
The proposal would put the Pasco and Pinellas
1eriffs in charge of child protection investigations,
hich now are headed by the Department of Children
1d Families. It would also remove foster care services
om DCF, putting them under private community
rganizations.
.:.
Pinellas and Pasco, which make up one nee.
istrict, would be the starting point of the plan, while
1e department studies how to make it spread throughut the state. The bill's chief backer is Brown-Waite;
erself a foster parent and a strong critic of the
epartment
'The question is can we continue to allow a system
1at has failed our children? Can we continue to fund it
nd even grow it?" said Brown-Waite, who sat next to
lunnan during the House debate.
The Department of Children ·and Families has
teed intense criticism in the aftennath of several
orrific child abuse deaths last year that critics said
ould have been avoided. Brown-Waite's is this year's
10st dramatic proposal to restructure how the de~rtment carries out its duties.
Pasco officials have not expressed many concerns,

but Pinellas legislators are complaining that the proposal is being
forced upon a county where innovative services for children are
working well.
"It's basically trying to put a
mandate on us that we should not
have to have because our child
protection and foster care (services) are run very well," said state
Rep. Lars Hafner, D-St. Petersburg.
"I have received nothing but
negative phone calls on this," said
Rep. Margo Fischer, D-St. Petersburg.
It appears supporters ofthe bill
have enough votes to pass it,
though the debate is likely to continue today. The only Pinellas legislator to support the bill Monday
was Rep. Sandy Safley, .R-Clearwater.
The issue has political overtones because Republican gubernatorial candidate Jeb Bush has
endorsed similar programs as a
way to improve child protection
services. The Manatee County
Sheriffs Office is handling. abuse
investigations, while Sarasota
County has turned foster care and
child welfare services over to private organizations.
.
Pinellas Sheriff Everett Rice
suppotts the concept and has said
his department would be more
effective at carrying out abuse investigations. Social workers with
police training would handle the
jobs and report to Rice.
But some social service groups
in Pinellas are questioning why
Pinellas must be pushed so quickly to enact such a program, which
is still largely untested.

"It would be trilgic if a "solution" to the DCF p1 ohlcm was
devised that proved ('ven more
problematic than th P. current situation." James J\lill~. executive director of th~ lu v"nilf'> ' ""'lfare
.Illl.ar..d of Pinellas. wrote legislators recently.·

·-.
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Juvenile Welfare Board
:honors.workers' service
In 1945, lincoln Bogue and
Leonard Coopennan drafted the
'.legislation that created the ~
pile Welfare Board. Recently the
:JWB honored the memory of
those men by awarding the 1997
Outstanding Human Services
Worker Cooperman-Bogue Award
at an April 2 luncheon at Tucson's
in Clearwater.
The
Cooperman-Bogue
awards honor employees in careers that serve the children and
families of Pinellas County. Nominees perform their duties above
and beyond their job requirements, exemplify the belief that
the human element makes a difference in the lives of others, are an
inspiration to their co-workers,
and have promoted social and general improvement of a group or
individual through their efforts.
The awards are given quarterly. Each of quarterly winner receives $250 and gift certificates
:from area businesses. The annual
winner, who receives $1,000, is
chosen from the quarterly winners.
Johnnie Greene, a childnet
family support worker at Family
Service Centers in Clearwater,
was the 'first-quarter winner and
named the 1997 Outstanding Human Services Worker at the April
21uncheon.
Other quarterly winners include Janine Penland, a case
manager at Action Youth Care of
Florida, Largo; Rick Kravako, an
adolescent case manager for the
AIDS Community Project of Tampa Bay in Clearwater; and Shelby
Harris, a child development specialist with R'Club Child Care of
Clearwater.
The Cooperman-Bogue
Awards are sponsored by the Juvenile Welfare Board of Pinellas
County, the Western Reserve life
Division of AEGEON USA and
IDEX Mutual Funds.
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Ridgecrest reviews community goals
• The area's 11
conunurrltieshavesbived
to unify and work for
improvements.
By ERIC STIRGUS
Times Steff Writer

Ridgecrest, the bulk of the work
has involved community leaders
organizing into one group to attain
common goals in the 11 communities that comprise Greater Ridgecrest
'This is an opportunity for the
community to grow and unify,"
said lillie McGarrah, vice chairperson of the Greater Ridgecrest
Area Board of Directors, the organization created last year that
would directly deal with govemJl}ent officials on projects to improve Ridgecrest

. LARGO - Last April, several
hundred residents from the Ridgecrest area met with county officials
at the Omni Center to discuss
plans for the community.
The discussion included curbFor example, county officials
ing crime, affordable housing and
are working on a plan to hand over
birth-control classes.
On Saturday, nearly a year after control of the Omni Center to the
that meeting, community leaders association from the Pinellas
met to assess their accomplish- County Urban League.
County Commissioner Calvin
ments and list goals.
What emerged was a long list Harris has said the idea was to
of ideas: improve roadways, create have a group from the community
a resource center, build affordable with a vested interest in the center
housing, combat drug dealing and to make decisions about the faciliimprove the aesthetics of the ty.
neighborhood.
luyenUe Welfare Board execuA housing fair also was held to tive director Jim Mills said it had
help residents learn how to buy a been difficult to work with Ridgehome or acquire loans for home crest in the past because of .the
repair.
different groups.
While small steps have been
'The real challenge was to get
made, such as erecting street the. many different communities
lights in Baskins, Oak Village and working together," said Mills,

c

whose board of directors awarded
a $25,000 grant to the association
last week to help establish a neighborhood family center and youth
activities.
'They made a commitment to
do that and they have made it"
The association is filing for
non-profit status in order to take
command of the center.
''We just want the best possible
programs, and we're going to work
together to get them," said Fran
Scott, secretary for Greater Ridgecrest Area board.
Scott said the group discussed
county plans to extend 119th
Street to Ridge Road. They also
want paved roads with sidewalks
along 116th, 117th and 118th
streets.
The association is looking for a
liaison to work with county officials.
Scott said another focal point of
discussion concerned ideas to
beautify the community. Some
people complained that many resi·
dents do not cut their grass or
leave damaged cars on their property.
''We want to make it a place
people want to move to and not
away from," Scott said.
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FacesatPirel~s
standing work in the human services field. The award was sponsored
by the Juyepile Welfare Board of PiAn office clerk at nellas County and the Western ReOsceola Middle serve life Division of Aegon USA
School, Straight and IDEX Mutual Funds.
recently was
named Pinellas
County Schools'
Support EmployANDY HILL
ee of the Year. At
A sergeant with
Osceola, Straight
the Largo Police
works for the sixth grade adminisDepartment, Hill
trator, counselors and teachers. She
is this year's realso voluntarily assists at school
cipient of the
dances and athletic events.
1998 Victim Advocate
Award in
RICK
Largo. Hill has
KRAVAKO
coordinated a
An adolescent
spring clean-up
case manager for effort in the city, talked to residents
the AIDS Comabout volunteering, and intervened
munity Project of on behalf of elderly people, directTampa Bay, Kra- ing them to the services they need.
vako has reIJI> Know someone who deserves a special
ceived the Coop- mention? Write or fax us and tell us about
ennan-Bogue
it. The address Is 2560 Gulf-To-Bay Blvd.,
Clearwater FL 34625.
award for out-

LAURIE
STRAIGHT

